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Procedures and Activities Regarding the Establishment and Maintenance of a Comprehensive System of Personnel Development
Assurance: This Attachment describes the agency's procedures and activities to establish and maintain a comprehensive system of personnel development designed to ensure an adequate supply of qualified State rehabilitation professional and paraprofessional personnel for the agency. The description includes: how the agency collects and analyzes annually data on qualified personnel needs and personnel development; plans to address the current and projected needs for qualified personnel including the coordination and facilitation of efforts between the agency and institutions of higher education and professional associations to recruit, prepare, and retain qualified personnel, including personnel from minority backgrounds, and personnel who are individuals with disabilities; establishes and maintains personnel standards meeting the requirements of 34 CFR 361.18(c) to ensure that personnel, including professionals and paraprofessionals, are adequately trained and prepared; maintains standards to ensure the availability of personnel within the agency or other individuals who are, to the maximum extent feasible, trained to communicate in the native language or mode of communication of an applicant or eligible individual; implements staff development activities to ensure that all personnel employed by the agency receive appropriate and adequate training; and coordinates the agency's comprehensive system of personnel development with personnel development under the Individuals with Disabilities Education Act.
Introduction


The Department of Rehabilitative Services' (DRS) human resource development function supports and promotes the agency's mission to maximize the employment, independence, and full inclusion into society of individuals with disabilities. Although many staff come to the agency with good experience and credentials, on-the-job training in specific position skills, knowledge areas, values, and attitudes is essential to ensuring a stable cadre of qualified and motivated staff. In addition, a comprehensive, well managed, and ongoing recruitment and staff development program is critical to the agency's efforts to expand and enhance customer services, particularly for customers who are unserved or underserved and those with severe disabilities who have more complex rehabilitation needs. To ensure an adequate supply of qualified staff, DRS continues to develop and implement plans that address: 

· Recruitment of qualified staff; 

· Continuing education of existing staff; 

· Coordination with other Virginia entities concerned with the availability and training of rehabilitation professionals and paraprofessionals. 

Annual Collection and Analysis of Data on Personnel Needs and Personnel Development
DRS' long-standing intensive recruitment efforts have placed the agency in a strong position for attracting highly qualified vocational rehabilitation (VR) staff.  The agency's staffing pattern at all levels is strongly representative of women, minorities and persons with disabilities. As of December 31, 2002, DRS had a total of 1063 employees; 71.5% (760) female, 21.1% (224) minorities and 13.3% (141) individuals with disabilities. DRS' success in having a diversified workforce is the result of aggressive recruitment and equal employment opportunity efforts. DRS remains committed to effective outreach to schools and organizations as resources to attract applicants from minority groups and persons with disabilities, so that agency staffing patterns continue to represent both the general population and our customer population.

To determine agency personnel needs, DRS assesses: 

· The number and types of personnel providing VR services to agency customers in relation to the number of customers served; 

· The number and type of personnel currently needed by the agency to provide VR services; and 

· Projections of the number and type of personnel who will be needed by the agency to provide VR services in Virginia in five years based on projections of the number of customers to be served, including individuals with significant disabilities, number of personnel expected to retire or leave the field, and assessment of the job functions of personnel. 

In addition, the agency has an exceptional process for assessing the developmental needs of its personnel. To help ensure the ability of personnel to work with diverse customer populations and to be on the cutting edge in their knowledge of rehabilitation programs, methods, technology, disability-specific information, and legislative mandates, the agency administers to all personnel a triennial personnel development needs survey. This survey, which is updated annually, allows staff to provide important input into the development of training programs that will enhance their knowledge, skills and abilities. The survey also serves an important function of assisting in the modification of training programs to ensure that they are relevant to the needs of staff.

The survey data are supplemented by needs assessment information gathered through other activities such as a consumer satisfaction survey and information from the State Rehabilitation Council, as well as agency management and supervisory staff. In addition, feedback from individual staff performance evaluations is used to target additional training and development needs and to modify existing training curricula.

Plan to Address the Current and Projected Needs for Qualified Personnel
To obtain information regarding the supply of rehabilitation professionals, the department will triennially assess any reported difficulties filling certain professional and/or paraprofessional position classifications. Where recruitment difficulties are identified, the Human Resource Office will survey Virginia's graduate and undergraduate programs for rehabilitation professionals.  These programs include, but are not limited to, the Virginia Commonwealth University's Department of Rehabilitation Counseling and physical, speech and occupational therapy programs and the University of Virginia's physical and speech therapy programs and rehabilitation engineering center. Between the triennial assessments, DRS will conduct a brief annual review to determine the need for changes in the numbers, job classifications, and work assignments for rehabilitation personnel based on significant changes and trends in programming. The triennial survey will assess the following: 

· The number of students enrolled in these programs. 

· The number of students graduating per year who meet the appropriate certification or licensure requirements or with educational requirements to meet the appropriate certification or licensure requirements. 

· Plans and projections regarding scope and size of the graduate training programs. 

DRS will use the information gathered from the needs assessments to develop and to annually update a plan to assure an adequate supply of qualified rehabilitation professionals and paraprofessionals. Responsibility for developing and implementing the personnel plan and for routinely reporting progress to the DRS Commissioner is shared by the Human Resources Director and the management of the Field Rehabilitation Services program and is reviewed and commented upon by the State Rehabilitation Council. The Human Resources Director will lead the development of this Comprehensive Plan that will include the following:

Staff Recruitment: The department's plan for recruiting qualified staff includes outreach to professional organizations, historically black colleges and universities, colleges and universities with strong programs for and/or representation of individuals with disabilities, and colleges and universities with curriculums in rehabilitation counseling or related fields.

The agency continues to cooperate with Virginia colleges and universities to place student interns (paid and unpaid) in Vocational Rehabilitation Counselor, Vocational Evaluator, Physical Therapy, Occupational Therapy, Audiology, and other appropriate professional positions. A special Cooperative Agreement was developed between Norfolk State University (NSU), a historically black university, DRS, and the Department for the Blind and Vision Impaired (DBVI). Under this agreement DRS and DBVI provided up to six 300-hour VR Counselor Intern positions each school year. The students were in the Masters Degree program in Severe Disabilities with a concentration in Rehabilitative Services, focusing on job development and job placement services. This master's program meets the requirements of the Commission on Rehabilitation Certification for eligibility to sit for the CRC examination. The Cooperative Agreement also provided for the placement of up to six paid Post-Graduate Internships (same degree program) to work in the DRS VR program or Disability Determination Services. Under the terms of the agreement, DRS and DBVI provided VR expertise by participation in Rehabilitation Counseling Forums and by providing financial support to the development and continuation of an Academic Advisement and Advancement Center for students in this Masters program. 
Since June 30, 2000, twenty-seven Graduate Student Interns from NSU have been placed; twenty-two at DRS offices and five at DBVI offices.  Five graduates have been hired into classified full-time positions during this period, three at DRS and two at DBVI.  Because of the project, NSU is now the second Virginia college that produces graduates who meet the full academic requirements under the Comprehensive System of Personnel Development (CSPD) standards. In June, 2003, seven interns are scheduled for placement. While the cooperative agreement with NSU ends on June 30, 2003, the department plans to continue with interns from the NSU program. 

During 2002, the DRS Human Resources Division consulted with Virginia State University regarding the university's intent to establish a graduate program in rehabilitation counseling. The State Rehabilitation Council sent a letter to the State Council of Higher Education supporting the development of this program.  

Staff Qualifications and Performance Standards:   The comprehensive personnel plan and agency recruitment and selection policies assure that all newly recruited staff meet minimum state requirements. Information from the personnel study also is used to refine job classifications, job descriptions, and performance standards consistent with the agency's mission and values and the Rehabilitation Act Amendments. The management of Field Rehabilitation Services will annually review newly refined performance standards to determine if they continue to meet requirements and needs, and will recommend revisions as appropriate.

Establishment and Maintenance of Standards to Ensure That Personnel are Adequately Prepared and Trained:

The personnel standard that DRS uses to comply with the qualified personnel requirement of the Rehabilitation Act is the educational requirements of the national CRCC or the actual CRC or CVE certifications. DRS has established an innovative and multi-faceted program to ensure that all VR counselors, vocational evaluators, and VR managers meet the qualified rehabilitation provider standard by FY 2008. The following section describes the components of this program.

For employees with master’s degrees in fields closely related to rehabilitation counseling, the Human Resource Division submits these new employees’ credentials to CRCC.  For employees who meet the standards because they have a CRC or CVE certification, DRS reimburses them for the cost of their next certification renewal. Employees who were previously certified may qualify for recertification by submitting verification of their most recent applicable employment experience in rehabilitation counseling to the CRCC. The department reimburses these employees for the cost of the initial certification. This practice, however, will end in 2004, with the conclusion of the second cohort of employees participating in the VCU master’s degree program.  For employees with masters degrees in fields closely related to rehabilitation counseling, CRCC evaluates these employees' academic transcripts to determine what, if any, graduate level courses will be required to meet the CRC educational requirements. For some employees, it has been determined that they could meet the requirements by attending from one to three three-semester hour courses in Rehabilitation Counseling.

In order to provide the necessary training for current employees to meet the educational requirements of the CRC, DRS continues to participate in a collaborative agreement with the Rehabilitation Counseling Department at Virginia Commonwealth University (VCU). In this agreement, employees either complete selected coursework to meet the CRC educational requirements or complete the VCU masters of science degree program in rehabilitation counseling and take the CRC examination at the conclusion of their coursework.

In January 2002, an additional 19 DRS staff from FRS and WWRC began full-time, degree-seeking coursework at VCU.  Scholarship funding was secured to support three of these students in the full program. Three others were identified to receive RSA scholarship funding for one semester of coursework throughout their degree program, saving the agency approximately $6200.  Four students continued in the Masters Degree program at VCU, and one student began coursework in June, 2002.  Thirteen agency staff began coursework in January, 2002 to satisfy the “D-4” category coursework for CRC eligibility.  Four students opted to pursue CSPD coursework through universities other than VCU, and received funding for their coursework through scholarships/grants.  As of December, 2002, eight D4 students completed course requirements and are either awaiting CRC testing, or have satisfied CRC testing eligibility criteria. By May, 2003, the remaining D4 students are anticipated to complete course requirements.  The majority of Cohort B students will complete degree requirements in May, 2004. 

In December, 2002, the students from Cohort A of the VCU program, who graduated in December, 2001, completed their employment “payback”, satisfying the terms outlined in their agreement with the agency.   

DRS has implemented new policies and procedures for the hiring of VR counselors, evaluators and VR managers. Under the new policies, all covered position classifications are advertised with the following statement: "Masters degree in Rehabilitation Counseling or closely related field or current CRC or CVE credentials is preferred. Masters level transcripts or copy of current certification, if applicable, must accompany application." If the applicant pool includes individuals who meet the requirement, these are the only applicants submitted for interviewing. If the first pool of applicants does not generate any applicant with these credentials, the job is either re-advertised or screened further to include other applicants. This is based on the number and quality of applications received after discussion between the HR staff and the hiring manager.  If the second advertisement yields no applicants meeting these credentials, the applicants may be interviewed or the position may be re-advertised. If the individual hired does not meet the credentials, the individual must sign a condition of employment statement indicating his/her intention to enroll, within six months of the employment date, in an educational program to become eligible to sit for the CRC or CVE examinations. Non-compliance for meeting this requirement will result in termination from employment. DRS reimburses these individuals for tuition and fees, in whole or part, for successful completion of the needed program, if there are agency funds available. If agency funds are not available, the individual is responsible for the cost of his/her program.

Effective July, 2002, new policies and procedures were implemented which make it the responsibility of the new employee to research the various masters degree programs and select the best suited one. The new employee must apply for admission. A financial aid application should be part of the process, if the person needs financial assistance. For the employee to receive any financial support from DRS, all financial aid must be accepted; this includes scholarship funds from the Rehabilitation Services Administration. If DRS financial support is provided for more than three courses (9 academic hours), the employee is required to sign an appropriate tenure agreement. If agency funds are available, the agency will pay reasonable costs of tuition and fees for participants after they successfully complete the coursework. The agency's tuition reimbursement process is followed. The costs of books, technology, and travel are the responsibility of the employee. No degree program will receive agency approval or financial support unless the program meets the academic requirement of making the person fully qualified to sit for the CRC or CVE exam. New employees will have six years to meet the requirements.

If the applicant pool includes individuals who meet the CSPD educational requirements, these applicants must be interviewed. After these applicants are interviewed, if one of the applicants is qualified for the position (i.e., able to meet job requirements within 6 months with training), then he/she must be offered the position. If, however, after the interview process, the hiring manager believes that there is no applicant meeting the standard who could sufficiently handle the duties of the position, the manager must provide sufficient written documentation to justify this decision.

In 2002, seven vocational rehabilitation counselors were hired and all met the full requirements for a qualified vocational rehabilitation counselor.  They either had CRC or were eligible to sit for CRC.

In addition to CSPD, DRS continues to provide a comprehensive in-service training program for VR staff. All newly hired VR counselors are required to participate in an intensive training program entitled "New Counselor Skills Training." This program is designed to train new counselors on the entire VR process, from referral to case closure.  Historically, this training program has run two separate sessions in a week-long format.  However, in an effort to curb training costs and better utilize existing technology, the agency is exploring options for taking portions of Week II of the training to an online format.  This will   result in a cost savings to the agency in participants’ travel expenses, while allowing direct service staff to be available to serve their customers in their home offices.  During the new counselor’s first few years on the job, they are also able to participate in additional individual training modules, also funded through the RSA In-Service Training Grant, on topics such as Caseload Management, Conflict Resolution, Assistive Technology Training and Job Development/Job Placement. 

Among the current plans for the coming training year is the provision of training and development activities in the following areas: 

· Serving Consumers Dually Diagnosed with Substance Abuse and Hearing Loss

· Skills for Leadership

· Transition Services

· Office Support Staff training

· Business Writing and Documentation Skills

Communication Needs of Customers
DRS continues to address the communication needs of customers by having counselors who specialize in deaf caseloads and other employees who can communicate in sign language. The department also has staff who are Spanish speaking where the population requires that skill to communicate with customers. In addition, sign language interpreters are contracted as needed for employees and customers in need of interpreting services and counselors use other resources, including assistive technology, to communicate with customers with special needs.

Staff Evaluations
DRS annually reviews performance standards for rehabilitation professionals and paraprofessionals to determine if they are consistent with actual job functions, agency values and Rehabilitation Act mandates. The performance standards for VR counselors include expectations regarding the number of successful closures, the percentage of those which are competitive closures, the percentage of open cases deemed significantly disabled, the average weekly earnings at closure, and the numbers of Individualized Plans for Employment initiated. Annually, VR counselors are evaluated on these standards. The department has an excellent record of serving individuals with the most significant disabilities and these individuals have a high competitive employment record, comparable with those with less severe disabilities. 

Coordination with the Virginia Department of Education
The Virginia Department of Education (DOE) is the state agency responsible for implementing the Individuals with Disabilities in Education Act. DRS and DOE currently collaborate on many in-service and pre-service training activities including annual joint training forums for educational and rehabilitation professionals. DRS will continue to collaborate with DOE on respective policies, eligibility criteria, information requirements, agency programs and services, the coordination of transition services, the development of cooperative agreements, working relationships, and best practices in the provisions of services to students with disabilities.

One of the most important collaborative activities between DRS, DOE, and other state agencies and organizations is the hosting of the Transition Forum.  This training conference, held annually, brings together DRS counselors and school personnel to discuss issues related to transitioning students and promote best practices in working with these individuals.  The Education Services Unit of DRS provides staff to chair the Forum Planning Committee as the Program Committee.  This ensures that appropriate training is provided for DRS counselors who work with transition aged consumers.  It further offers an opportunity for DRS counselors to learn more about DOE and other community partners through workshop presentations and networking activities.  Historically, nearly 600 individuals have attended the Forum.  In 2002, the emphasis was on the need for proper assessments for students with disabilities in the transition process.  Dr. Pam Lecont from George Washington University was our opening speaker and addressed the rationale for assessments.  Joy Anne Cobb, a former consumer of DRS delivered the closing speech.  She gave an extremely moving account of what it was like to traverse the educational and Rehab systems as a person with a disability and the success that can be experienced with effective collaboration.  For 2003’s Forum, Dr. Belle Wheelan, Virginia Secretary of Education, and RSA Commissioner Joanne Wilson made presentations at our lunch session and closing session, respectively.  

Additional activities to demonstrate the collaborative framework between DRS and DOE include co-chairing the Virginia Interagency Transition Council, the Transition Leadership Council and the Transition Practitioners Council. The Virginia Interagency Transition Council is comprised of representatives from 14 state agencies who have transition as part of their responsibility in serving youth with disabilities.  In 2002, information was presented on 1619B by the Social Security Administration.  “No Child Left Behind” and implications of the reauthorization of IDEA was presented by Dr. William East, Director of the National Association of State Directors of Special Education.  Howard Kellam, chief attorney from the office of Civil Rights in D.C., presented on “Civil Rights and the Transition Process.”   

The Transition Leadership Council is comprised of individuals in leadership roles from DRS and DOE who meet on a quarterly basis to identify gaps within transition services and to plan training to fill these gaps.  The Transition Practitioners Council consists of DRS counselors, special educators and transition specialists from statewide LEA’s, and also meet on a quarterly basis.  The purpose of these meetings is to conduct training to assist with filling identified gaps in transition services.  Training in 2002 included information on Medicaid and DD Waivers, and higher education issues, such as documentation and what a college student with a disability can expect in terms of accommodations at colleges and universities.  

The Education Services Manager also sits on advisory committees and management teams for DOE on issues of special education and transition.

In 2002, staff from the Education Services Unit have worked with staff from DOE to bring a national conference to Virginia.  Through these efforts the Council for Exceptional Children’s Division on Career Development and Training has awarded the Commonwealth of Virginia the opportunity to host their 2003 National Conference in Roanoke, Virginia.  Staff from the Education Services Unit are working jointly with staff from DOE to develop the conference program and marketing strategies. 

In July of 2002, the Education Services Manager presented to the DCDT Summer Institute attendees information on documentation that is required by colleges and universities for students transitioning to higher education and requesting accommodations.  

The Education Services Unit is also working with a consortium of Higher Education Staff to develop products that will serve to enhance the services provided to students with disabilities at colleges and universities.  The areas currently being worked on are Retention, Documentation and Transition.  This group, The Higher Education Leadership Partners, will work with individuals from DRS, DOE and institutions of higher education to improve and expand transition services for students entering colleges and universities across the state.  

ATTACHMENT 4.12(b)
Annual Estimates of Individuals to Be Served and Costs of Services

This attachment shows the estimates of the 1) number of individuals in the State who are eligible for services under this State plan; 2) number of such individuals who will receive services provided with funds provided under Part B of Title I of the Act and under Part B of Title VI of the Act, including, if the designated State agency uses an order of selection in accordance with paragraph 6.4(c) of this State plan, estimates of the number of individuals to be served under each priority category within the order; and 3) costs of the services described in subparagraph (1), including, if the designated State agency uses an order of selection, the service costs for each priority category within the order.

At the end of Federal Fiscal Year (FFY) 2002, the Vocational Rehabilitation (VR) program served
 27,153 consumers.  DRS participates in a number of employment outreach programs for persons with disabilities, including serving individuals referred from the One-Stop system, the Temporary Aid to Needy Families program, and the substance abuse program working with the Virginia Department of Mental Health, Mental Retardation and Substance Abuse.  Based upon the potential growth in these programs, it is possible that between 28,200 to 30,300 consumers could be served during FFY 2004.    

It is anticipated that 840 consumers in FFY 2003 and 840 consumers in FFY 2004 will be served with funds provided under Part B of Title VI of the Rehabilitation Act. The reduction in the number of consumers served under Part B of Title VI of the Rehabilitation Act is related to state budget reductions.

For FFY 2003 and FFY 2004,  DRS anticipates a case services budget of $16.6 million  for Title I, Part B, and $750,000 for Title VI, Part B. Due to economic conditions in Virginia, state funds for FY 2003 were reduced.  Further budget reductions may occur in FY 2004.  However, by taking measures to conserve case service dollars, DRS does not plan to implement an Order of Selection in FFY 2004.  If conditions necessitate the implementation of Order of Selection, the State Plan will be amended accordingly.

ATTACHMENT 4.12(c)(1)
State’s Goals and Priorities

This attachment identifies the goals and priorities of the State in carrying out the vocational rehabilitation and supported employment programs and also identifies any revisions in the goals and priorities for any year the State revises the goals and priorities.

DRS’ vocational rehabilitation (VR) and supported employment (SE) programs continue to focus on increased quantity and quality of employment outcomes for VR consumers (particularly those with the most significant disabilities, including their need for SE services).  To judge success, DRS and the State Rehabilitation Council (SRC) have established performance measures and annual target goals for the VR program, which are in addition to the RSA Standards and Indicators, and are intended as measures for internal use only.  DRS’ achievements toward the goals are reported to the SRC at its quarterly meeting.  The accomplishments for our performance during 2002 are contained in Attachment 4.12(e).

For the 2003 performance year, the performance measure targets have been changed.  Employment plans initiated remains a conservative target considering the decline in the economy.  Average weekly earnings do not exceed last year's accomplishments, as this is expected to remain stagnant. The percent competitively employed remains the same as the previous year goal, as does the 85% target for percent of significantly disabled.  A previous measure for the percentage of VR consumers employed 90 days after case closure has been removed this year due to discontinuance of this follow-up practice.

	Measure
	2002 Accomplishment
	2003 Target 

	Successful (Status 26) Closures 
	4112
	4200

	Employment Plans Initiated
	7548
	7500

	Average Weekly Earnings

	$286
	$290

	% Significantly Disabled
	90.4%
	85%

	% Competitively Employed

	97%
	93%


Further, the Woodrow Wilson Rehabilitation Center and the Supported Employment program have the following measures and targets for 2003: 

	Measure
	2002 Accomplishment 
	2003 Target

	Average weekly wage for graduates of WWRC's training programs  
	$242
	$242

	Percent of graduates from WWRC's training programs who are employed at one year.
	70.1%
	70.0%

	Number of clients at WWRC served by Medical Rehabilitation
	2384
	1800

	Number of clients served through WWRC's Vocational Evaluation Services 
	1087
	1020

	Number of persons with severe disabilities supported by the Extended Employment Services and Long Term Employment Support Services 
	2590
	2486


DRS and the SRC have jointly developed goals to achieve the above priority and performance measure targets and to support the agency’s mission to provide high quality, cost effective services for VR consumers.  The goals were developed based on an analysis of the results of the comprehensive statewide needs assessment, DRS’ previous performance on the RSA Standards and Indicators, input from consumers and stakeholders, and other available information on the operation of the VR and SE programs. These goals are to:

· Increase the visibility of DRS in businesses and in the community in order to enhance the prospects of employability for DRS’ consumers, giving particular attention to those people with significant disabilities.

· Improve and increase collaboration between DRS and federal, state, and local partners and other service providers to ensure the highest quality services for DRS’ consumers.  This includes continued enhancement of services to students in transition.

· Build on partnerships with federal, state and local governments by participating as a partner and a leader in the implementation of the Workforce Investment Act, as appropriate.

· Enhance our ability to define current and future needs of employers, in order to assist people with disabilities in finding and retaining meaningful employment. 

· Improve DRS’ technological capability to provide more effective and cost efficient services to consumers.

· Recruit, train, and retain qualified personnel to effectively serve our consumers.

· Explore and make available innovative uses of assistive technology for consumers to create new opportunities for employment.

· Enhance service delivery and high quality outcomes by our service provider partners.

ATTACHMENT 4.12(c)(3)

Goals and Plans for Distribution of Title VI, Part B Funds

Assurance:  This attachment specifies, consistent with subsection 7.4 of the State Plan supplement, the agency's goals and priorities with respect to the distribution of funds received under section 622 of the Act for the provision of supported employment services.

1. Provide supported employment services to eligible individuals with most significant disabilities at a level no lower than FY 2002.
In Federal Fiscal Year (FFY) 2002, a total of 3,710 individuals with most significant disabilities received services through Supported Employment programs of the Department of Rehabilitative Services (DRS).  This represents an increase of approximately 11% over 2001.  Of this number, 1,408 were new cases.  It is our intention to continue serving individuals during FFY 2003 at a comparable level, while maintaining high quality service and increasing the number of consumers successfully employed.  

2. Continue to improve the quality of supported employment services to individuals with the most significant disabilities through training and technical assistance. 

The agency is interested in continuing efforts to deliver quality supported employment services to individuals with the most significant disabilities by:
a) Continued involvement in Regional SE Forums on quality case service provision, best practices, insuring consumer choice and involvement in service delivery and planning, development of long-term and natural supports in SE job placement and other SE topics.

b) Review of recently revised Supported Employment Guide and continued revisions to the reporting forms, as indicated.

c) Provide ongoing training and technical assistance to field staff and SE vendors on long term follow-along options.

d) Conduct statewide training to Virginia Community Rehabilitation Providers on assistive technology and SE best practices.

e) Maintain four regional resource teams to continue to play a key role in coordinating efforts to maintain quality SE services.
f) Review supported employment service records to ensure quality and consistency in service provision and documentation.
3. Provide training to supported employment professionals through collaboration with other agencies and organizations.

In addition to using the regional resource teams to enhance quality services, DRS will continue to strengthen the skills of SE professionals through regional training conducted by state and national employment specialists.  Training curricula are based on stakeholder feedback, program evaluations, and needs assessment results.  In 2002, DRS supported Employment Service Organizations participated in a web-based Supported Employment Certificate training series offered through the Virginia Commonwealth University RRTC.  

Future training plans include programs focused on the use of natural supports for long term follow along and use of assistive technology in the provision of employment services.

4. Expand the scope of and enhance supported employment services to individuals with the most significant disabilities.

SE serves people with the most significant disabilities, defined as people (1) who have a physical or mental impairment that seriously limits three or more functional capacities (including, but not limited to, mobility, communication, self-care, self-direction, interpersonal skills, work skills or work tolerance) in terms of an employment outcome; and (2) whose vocational rehabilitation can be expected to require multiple core vocational services over an extended period of time (six months or more).

DRS requires CARF…The Rehabilitation Accreditation Commission national accreditation standards for ESOs to insure quality in employment service provision. Sixty-five (87%) of the ESOs achieved either CARF Accreditation or met Goodwill Standards as of March 1, 2003.  The balance of vendors are preparing for their surveys by June, 2003.  Several new vendors and vendors that were in capital renovation campaigns were approved for additional time to meet the standards.  These ESOs will receive their CARF reviews in FY 2004.

The Milestones pilot (performance-based system of funding SE services) concluded and an evaluation of the pilot is currently underway.  DRS management hopes to make a decision regarding the use of a Milestone based system in FY 2003.
In an effort to encourage and enhance SE services to individuals with the most significant disabilities, the Supported Employment Coordinator and a representative from the Virginia Assistive Technology System have initiated training for employment specialists in SE and the use of assistive technology and have continued this training in FY 2003.

5. Strengthen linkages between DRS and the local Community Services Boards (CSBs) to develop expanded resources.

DRS has caseloads dedicated to serving consumers with disabilities of substance abuse and serious mental illness.  DRS now has 31 caseloads, 29 of which are currently filled, that specifically serve individuals with those disabilities.  Additionally, DRS maintains formal vendor relationships with twenty Community Services Boards from across the state.

6. Assure a full range of supported employment models in order to meet the vocational needs of consumers requiring Supported Employment services.

Virginia uses all SE models, including the individual placement model, the enclave model, and the entrepreneurial model and mobile work crews.  Individual placement is the most widely used, and generally offers higher wage rates, better benefits and more flexibility in meeting the needs of customers and employers in an integrated work setting.  The group model is another important option that provides for the constant presence of the employment specialist at the job site to support customers who need intensive supervision in order to maintain employment.  In the current reporting period, three ESO’s added group model services to their programs in an effort to reach the largest audience of consumers with disabilities.
7. Explore alternative funding mechanisms for long term follow along supports for consumers needing supported employment services.

The Long-Term Employment Support Services (LTESS) funds have had a major impact on the availability of services to SE customers and continue to make a difference in many cases.  Over the last seven years these funds have grown to approximately $4 million.  In addition to LTESS, DRS also administers an Extended Employment Services (EES) program of approximately $3 million, totaling almost $7 million in extended services funding.  In FY 2003, Virginia experienced significant funding reductions statewide across all agencies.  The loss of some of the long term support funding makes it necessary for DRS to explore new and creative ways of meeting the long-term support needs of its consumers.  DRS plans to revisit the use of natural supports to complement the funds that are available for long term follow along.  Finally, DRS will support efforts to reinstate recent FY 03 and 04 budget reductions of long-term supports.

ATTACHMENT 4.12(d)
State’s Strategies and Use of Title I Funds for Innovation and Expansion Activities

Assurance: Attachment 4.12(d) describes the strategies, including those identified in section 101(a)(15)(D) of the Act and the innovation and expansion activities of paragraph 4.13(a) of this State plan, the designated State agency will use to: (1) address the needs identified in the assessment conducted under paragraph (a) of this subsection and achieve the goals and priorities identified in paragraph (c) of this subsection; (2) carryout outreach activities to identify and serve individuals with the most significant disabilities who are minorities consistent with the provisions of subsection 7.6 of the State plan supplement; and (3)overcome identified barriers relating to equitable access to and participation of individuals with disabilities in the State Vocational Rehabilitation Services Program and State Supported Employment Services Program.

Innovation and Expansion (I&E) Activities

Current and proposed activities designed to support the development and implementation of innovative approaches to expand and improve the provision of vocational rehabilitation (VR) services include:

· In collaboration with the Business Leadership Network (lead organization), continue to sponsor workshops for state agencies and working with other disability agencies to develop methods to support the hiring of persons with disabilities in state government. 

· Continue the development of document imaging sites where images can be scanned and stored into databases, and converting stored documents to electronic media.

· Funds permitting, continue to support the development of vocational rehabilitation services in a community-based approach to brain injury services by contributing to the development and operation of a brain injury clubhouse in Richmond, Virginia.  

· Continue to support consumers seeking to establish self-employment enterprises (SEE) to achieve a vocational outcome through the use of a DRS SEE Coordinator and private contractor to provide assistance to counselors and consumers in the development of SEE proposals, improving the SEE policy, and securing private funding for proposed enterprises.

· Continue to ensure that VR managers, counselors and evaluators meet the qualified rehabilitation professional standards through support for obtaining a master's degree in Rehabilitation Counseling or a closely related field and/or obtaining their Certified Rehabilitation Counselor certification. 

· Provide financial and staff support to the State Rehabilitation Council and the Statewide Independent Living Council. 

· Study the effectiveness of having provided sign language training to 27 Employment Services Organizations that included 131 job coaches.  The study will determine the value of continuation of the program and/or development of another pilot program to address the ongoing service gap of job coach training services for consumers who are deaf and hard of hearing.
· Address issues to higher education access and retention for individuals who are deaf and hard of hearing as well as to demonstrate the efficacy of unique and innovative models using distance education, remote interpreting, and other non-traditional strategies through pilot projects with select vocational rehabilitation consumers and currently enrolled "at-risk" community college students.

· Provide remote vocational/medical screening to obtain information that is utilized by local teams as part of the continuum of transition services provided through the Postsecondary Education Rehabilitation Transition (PERT).  This outreach program will afford both PERT and local school divisions the opportunity to expand capacity and provide a needed service to students who may not other wise receive needed transition assessment.  Information will be used to develop the transition piece of the student’s Individual Education Program (IEP) and the student's individual plan for employment (IPE.).

· Provide leadership and coordination of accessibility surveys through a team effort to increase physical and program accessibility of the One-Stop Centers in Virginia.  This effort is part of a Department of Labor Work Incentive Grant to enhance One-Stop accessibility for persons with disabilities and a commitment made to the Virginia Employment Commission (VEC) to partner with them in the VEC's chartering of One-Stop Centers.

· Participate in the development of the Medicaid Buy-In to enhance access to employment by continuing Medicaid coverage to individuals receiving SSI and SSDI who go to work.  A part of this effort will be participation in the Medicaid Infrastructure grant implementation.

· Develop a pilot strategy to provide incentives for Employment Networks to partner with DRS in the "Ticket to Work" program.

· Participate in the Olmstead implementation task group and provide support to the employment issue team.

· Collaborate with economic development agencies, employment service organizations, state and local government, and businesses to pilot a telework/telecommute model to enhance employment opportunities for persons with disabilities.

· Participate in the collaborative US Department of Labor Train IT grant to enhance employment opportunities for persons with disabilities.

· Collaborate with other disability service agencies, housing authorities, and the State's Disability Commission to develop housing opportunities that enhance employment options for persons with disabilities.

ATTACHMENT 4.12(e)

Evaluation and Report of Progress in Achieving Identified Goals and Priorities and Use of Title I Funds for Innovation and Expansion Activities

Assurance:  This attachment describes the results of an evaluation of the effectiveness of the vocational rehabilitation program, and includes an annual joint report of the designated State unit and the State Rehabilitation Council, if the State has such a Council, to the RSA Commissioner on the progress made in improving the effectiveness of the program from the previous year.  The description includes: 1) an evaluation of the extent to which the goals identified in subparagraph (c) of this subsection plan were achieved; 2) an identification of the strategies that contributed to achieving the goals; 3) to the extent to which the goals were not achieved, an explanation of the factors that impeded that achievement; 4) an assessment of the performance of the State on the standards and indicators established pursuant to section 106 of the Act; and a report on how funds reserved for innovation and expansion activities were utilized in the preceding year. 

For FY 2002, DRS established six performance measures with achievement targets for the field vocational rehabilitation program. These performance measures are in addition to the federally required Vocational Rehabilitation Standards and Indicators discussed later in this attachment.  The following lists the performance measures with the achievements for FY 2001, the target for FY 2002, and the achievement for FY 2002:

	Measure
	2001 Accomplishment
	2002 Target
	2002 Accomplishment

	Successful (Status 26) Closures 
	4081
	4100
	4112

	Employment Plans Initiated
	7545
	7000
	7548

	Average Weekly Earnings

	$293
	$290
	$286

	% Significantly Disabled
	89%
	85%
	90.4%

	% Competitively Employed

	89%
	89%
	97%

	% VR Customers that Enter Competitive Employment and Remain Employed for 90 days after Case Closure with Average Weekly Wages of $200 or More 
	74%
	65%
	No longer captured




The vocational rehabilitation program exceeded the targets for FY 2002 in all but one of the performance measures. The final measurement of VR customers entering competitive employment who retain that employment for 90 days post closure was not captured in 2002 due to the discontinuance of this follow-up practice.  After attempting to capture this data for several years, it was determined that data collection process was not very efficient and that collected data was not very reliable because of the few number of consumers who could be contacted to determine their employment status.  This measurement will be removed for future reports. 

Further, the Woodrow Wilson Rehabilitation Center and the Supported Employment programs have the following measures and targets for FY 2002: 

	Measure
	2001 Accomplishment 
	2002 Target
	2002 Accomplishment

	Average weekly wage for graduates of WWRC's training programs  
	$274

	$269
	$260

	Percent of graduates from WWRC's training programs who are employed at one year.
	74.4%
	70%
	66%

	Number of clients at WWRC served by Medical Rehabilitation
	1824
	1040
	2384

	Number of clients served through WWRC's Vocational Evaluation Services 
	1009
	1020
	1087

	Number of persons with severe disabilities supported by the Extended Employment Services and Long Term Employment Support Services 
	2576
	2640 


	2590


DRS and the SRC jointly developed goals to achieve the above priority and performance measure targets and to support the agency’s mission to provide high quality, cost effective services for VR consumers.  The goals were developed based on an analysis of the results of the comprehensive statewide needs assessment, DRS’ previous performance on the standards and indicators, input from consumers and stakeholders, and other available information on the operation of the VR and SE programs. These goals and some of DRS' significant achievements on these goals are as follows: 

Increase the visibility of DRS in businesses and in the community in order to enhance the prospects of employability for DRS’ consumers, giving particular attention to those people with significant disabilities.
Virginia’s “Disability- Friendly Business” Program was sited in the U.S. Department of Labor’s 2002 Final Report of the Presidential Task Force on Employment of Adults with Disabilities, a national report presented to the President of the United States. This program, launched in January 2002, recognizes and awards Virginia businesses that have gone beyond the legal compliance of the ADA, and have embraced a 'disability friendly' spirit toward the employment, accessibility, and service to individuals with disabilities. To date, over 40 businesses have been awarded the Recognition Seal.  

In October 2002, over 100 students and job seekers with disabilities participated in Virginia’s first Disability Mentoring Day.  This event, coordinated by the Department of Rehabilitative Services (DRS), Virginia Business Leadership Network and Tec Access, gave students and adults with disabilities an opportunity to learn firsthand about career options in their field of interest and the chance to network with top level managers and recruiters.  While the Mentoring Day is an opportunity for students and adults with disabilities preparing to enter the workforce, it also provided a bonus of introducing employers to a new workforce pool, which could translate into real employment opportunities for that employer.  

As part of a statewide public awareness campaign funded by a grant from the Virginia Board for People with Disabilities, DRS placed billboard ads statewide that focus on employment based on ABILITY, not disability.  These billboards feature silhouettes of persons with various types of disabilities and carry the slogan "Put Ability to Work for You and Everybody Profits".  Currently, the billboards can be viewed in three locations in Richmond and one location in Chesapeake on I-264. 

DRS continued to produce a quarterly business newsletter, contains up-to-date information on trends and issues influencing today's business world. Articles cover topics such as workforce diversity, assistive technology, disability awareness, and other tips that help companies effectively hire, accommodate and communicate with individuals with disabilities. 
Improve and increase collaboration between DRS and federal, state, and local partners and other service providers to ensure the highest quality services for DRS’ consumers.
The Education Services Unit participated in an RSA Region III transition meeting in Philadelphia, and as a result of this meeting, DRS has developed the RSA Region III Transition Council which will meet in Philadelphia twice a year.  The purpose of this council is to share information with 5 other states on transition services, with a goal of moving towards consistent transition services on a national level.  

DRS continued its partnerships with the Virginia Department of Social Services to foster employment outcomes for Temporary Assistance to Needy Family (TANF) recipients.  Since the inception of the TANF demonstration program, utilizing the assistance of the Employment Services Organizations, DRS has served 856 TANF recipients.  Of these, 130 achieved an employment outcome.  Although the TANF Projects are coming to a close on June 30, 2003, the projects have strengthened the DSS/DRS relationships, with counselors in some areas now attending DSS offices on a regular itinerant basis with regular meetings to discuss the most difficult to serve TANF customer.

The substance abuse collaboration program continued with the Department of Mental Health, Mental Retardation and Substance Abuse Services.  DHMRSAS has provided DRS with positions and financial support to serve consumers with a substance abuse disability under special caseloads.  During 2002, the 21 substance abuse counselors served 2117 consumers and 275 achieved a successful employment outcome. 

DRS has one of the most progressive transition programs in the nation.  The success of this program is due, in part, to the close collaborative working relationships with the Department of Education and local school districts.  Some of the achievements of the Transition Program are : 

· Hosting a Transition Forum that attracted more than 500 participants.  This forum fostered learning experiences and networking opportunities for DRS staff, as well as staff from public school divisions and higher education institutions.  
· Co-leading  the Virginia Intercommunity Transition Council to share information on trends in transition in the areas of education, employment and independent living. 

· Co-sponsoring the Transition Practitioners Council to provide training to counselors, educators and other community partners to help them meet the needs of students with disabilities in Transition. 

· Partnering with institutions of higher education to improve services to students with disabilities in accessing post-secondary training.  This effort has been successful in improving the retention and graduation rates from colleges for individuals with disabilities. 

The Woodrow Wilson Rehabilitation Center (WWRC) received $400,000 from the Department of Education to support Pre-Vocational Training and Special Education service operations.  The Department of Education also continued funding for Adult Basic Education as part of an "umbrella" interagency agreement. 

WWRC also continued its partnership with the Department of Education to facilitate transition from school to work for youth with disabilities served through the Post-Secondary Education Rehabilitation Transition Program (PERT). 

The Ticket-to-Work Program, impacting services to consumers with disabilities who receive Social Security Administration benefits, was implemented on November 1, 2002.  DRS provided training to vocational rehabilitation staff on Ticket-to-Work programs and procedures and developed Employment Network agreements for serving consumers receiving tickets.  

Build on partnerships with federal, state and local governments by participating as a partner and a leader in the implementation of the Workforce Investment Act.
Vocational rehabilitation staff made a commitment to foster physical and program accessibility for the One-Stop system, ensuring universal access to all job seekers.  Grant funds will be used to provide funding for the development of comprehensive One-Stop Centers, and to implement strategies in Virginia’s One-Stop system that significantly increase opportunities for skills training, employment and full inclusion of individuals with disabilities into the workforce.
Vocational rehabilitation staff continued to serve in key roles on the local Workforce Investment Boards and Youth Councils. 

As a result of a joint effort between DRS, the Department for the Blind and Vision Impaired and the Department for the Deaf and Hard of Hearing, a protocol was developed to provide surveys to increase the physical and program accessibility at the One-Stop Centers.  It was determined that a team approach was the preferred methods for an accessibility survey and that a single report format was needed to make the process more user friendly for the One-Stop Centers.  In addition, DRS is working the Virginia Employment Commission to help with the One-Stop Center chartering process by providing accessibility surveys.  

DRS has memorandum of understanding describing our role in the provision of services in the One-Stop system with just about all of the Local Workforce Investment Boards.  DRS, the Department for the Blind and Vision Impaired and the Virginia Employment Commission has a state-level MOU that describes each partner's role in the system.  This state-level agreement has made the development of the MOUs at the local level more efficient. 

Enhance our ability to define current and future needs of employers, in order to assist people with disabilities in finding and retaining meaningful employment. 

The External Training Option (ETO), within the WWRC Training Department, continued to provide the opportunity to develop vocational skills and knowledge that help qualified consumers become proficient and self-confident in their chosen profession.  Through ETO, many consumers receive training, using a prescriptive, competency-based curriculum, at local businesses within the community surrounding WWRC.  Consumers may take advantage of the many excellent support services available at WWRC, while pursuing their occupational skills.  Carefully selected businesses provide instruction in their industry during regular hours of operation.  Consumers may choose form over 100 different occupational skills, with most programs between three and six months in length.  In addition, WWRC statewide ETO allows training with businesses in a consumer's home community.  In coordination with ETO staff, instruction is also provided in a specific vocational objective.  To participate in statewide ETO, consumers must have adequate transportation and housing. 
The Project Train IT grant continued, incorporating current technological advances to meet to meet the rehabilitation needs of consumers.  In the first year, all goals were met, with 18% of the participants securing and maintaining full-time information technology employment with average weekly wages of $575, some of which also included employer paid benefits.  The Project Train IT Mobile Rehabilitation Team has begun its screening and assessment processes for year two. 

Improve DRS’ technological capability to provide more effective and cost efficient services to consumers.

From funding received from the Rehabilitation Services Administration, DRS evaluated two market share vocational rehabilitation case management systems.  The specifications for the new case management system were developed to  lead to the replacement of up to twenty legacy case management systems that will eliminate inefficient use of staff time and improve direct service delivery to people with disabilities. 

DRS began examining and utilizing different web-based technologies for staff training and information sharing.  By utilizing this new technology, staff can receive training and participate in meetings without having to leave their offices, thus preserving more time to work with consumers. 

WWRC signed an agreement with the Center for Remote and Medically Underserved Areas (CERMUSA) that will enable the nine Comprehensive Rehabilitation Centers in the United States to communicate and share training via distance technology. 

Vocational rehabilitation counselors began using an American Express Card for the purchase of consumer goods for case services.  The use of this card improves efficiency and reduces administrative costs.  A project to allow the purchase of services that complies with IRS regulations associated with 1099s will complete this project and expedite small purchases.  For larger purchases, the use of the award winning E-Va statewide purchasing system will promote cost savings through aggressive bidding by vendors and reduce administrative overhead. 

Recruit, train, and retain qualified personnel to effectively serve our consumers.

DRS continued with its cooperative relationship with Virginia Commonwealth University (VCU) to provide vocational rehabilitation staff with the necessary coursework to meet the educational requirements of the CRC.  In January 2002, an additional 19 DRS staff began full-time, degree-seeking coursework at VCU.  Scholarship funding was secured to support three of these students in the full program. Three others were identified to receive RSA scholarship funding for one semester of coursework throughout their degree program, saving the agency approximately $6200.  Four students continued in the Masters Degree program at VCU, and one student began coursework in June, 2002.  Thirteen agency staff began coursework in January, 2002 to satisfy the “D-4” category coursework for CRC eligibility.  Four students opted to pursue CSPD coursework through universities other than VCU, and received funding for their coursework through scholarships/grants.  As of December, 2002, eight D4 students completed course requirements and are either awaiting CRC testing, or have satisfied CRC testing eligibility criteria. By May, 2003, the remaining D4 students are anticipated to complete course requirements.  The majority of Cohort B students will complete degree requirements in May, 2004. 

DRS continued to provide outreach to persons with disabilities who are minorities by offering graduate and post-graduate internship experiences for minority students who are matriculating or have matriculated from Norfolk State University (NSU) and expanding this program to other colleges and universities.  Since June 30, 2000, DRS has placed twenty-seven 300 hour unpaid Graduate Student Interns from NSU, twenty-two at DRS offices, and five at DBVI offices. Five NSU graduates have been hired into classified full-time positions during this period, three at DRS, and two at DBVI. The project has assisted in the development of a second Virginia college, NSU, which produces graduates who meet the full academic requirements under the Comprehensive System of Personnel Development (CSPD) standards. In June of 2003, seven interns are scheduled for placement.


During 2002, DRS consulted with Virginia State University, another historically black university, regarding the university's intent to establish a rehabilitation counseling graduate degree program.  The State Rehabilitation Council wrote a letter in support of the development of this program.  

DRS continues to provide a comprehensive in-service training program for vocational rehabilitation (VR) staff.  All newly hired VR counselors are required to participate in an intensive training program entitled "New Counselor Skills Training).  Historically, this training program has run two separate sessions in a week long format.  However, to curb training costs and better utilize existing technology, the agency is exploring the option taking portions of the second week of training to a web-based format.  During the new counselors first few years on the job, they also are able to participate in additional individual training modules on topics including: caseload management, conflict resolution, assistive technology, and job development/job placement. 

This year, DRS also initiated another class of Leadership Skills Training.  This succession training program teaches staff many of the necessary skills to enable them to enhance their leadership capabilities. Working in teams, the participants also "tackle" a project, generally from the agency's strategic plan, to allow them to learn project development and management skills.  Staff from previous Leadership Skills Training programs will be meeting with the current cohort to be trained in meeting management and facilitation skills.  
Explore and make available innovative uses of assistive technology for consumers to create new opportunities for employment.

In August, 2002, DRS provided the last of six separate three-day training sessions on the use of assistive technology in serving our consumers and to aid in their successful rehabilitation.  The training participants included DRS staff and community partners.  In October, 2002, the agency received the 2002 Rehabilitation Services Administration Commissioner’s Award for outstanding achievement in the development and implementation of this training program. 

DRS, through WWRC, entered into a three-year collaborative initiative with the Virginia Community College System for Project HEAR (Higher Education Access and Retention for Deaf/Hard of Hearing Students).  The project allows hard of hearing VR consumers to attend community college, utilizing HEAR supports, while residing at WWRC. 

DRS developed a Memorandum of Understanding with Virginia Commonwealth University to increase the capacity of rehabilitation technology services in Virginia. The objectives are to:  1).  develop supervised internships and field practicum experiences within the DRS service structure for biomedical engineering students at VCU; 2).  provide staff development, training and ongoing technical assistance to DRS Rehabilitation Technology Staff; and 3). expand rehabilitation engineering services to select DRS clients and customers ineligible for DRS services.

DRS facilitated the development of an action plan in response to House Joint Resolution 218.  This resolution requested that the Secretaries of Technology and Health and Human Resources renew partnerships among the Center for Innovative Technology,  the Department of Information Technology and Disability Services Agencies.  An Inter-Governmental Agency Agreement was prepared to advance the development of assistive technology and practical applications of technology to promote the self-sufficiency and employability of Virginians with disabilities.
Enhance service delivery and high quality outcomes by our service provider partners.

DRS requires CARF…The Rehabilitation Accreditation Commission national accreditation standards for Employment Services Organizations (ESOs) to insure quality in employment service provision.  As of March 1, 2003, sixty-five (87%) of the ESOs achieved either CARF Accreditation or met Goodwill Standards.  The balance of vendors are preparing for their surveys by June, 2003.  Several new vendors and vendors that were in capital renovation campaigns were approved for additional time to meet the standards.  These ESOs will receive their CARF reviews in FY 2004. 
The Milestones pilot (performance-based system of funding SE services) concluded and an evaluation of the pilot is currently underway.  DRS hopes to make a decision regarding the use of a Milestone based system in FY 2003.
Achievement Under the Standards and Indicators

In FY 2002, DRS exceeded the Rehabilitation Services Administration performance levels for four of the six performance indicators in Evaluation Standard 1.  Evaluation Standard 1 requires DRS to assist eligible individuals with disabilities, including individuals with significant disabilities, to obtain, maintain, or regain high quality employment outcomes.  The following lists the indicators and DRS' performance on those indicators: 

Indicator 1.1
The number of individuals exiting the VR program who achieved an employment outcome during the current performance period compared to the number of individuals who exit the VR program after achieving an employment outcome during the previous performance period. 

RSA Standard:  Must equal or exceed previous period

DRS Performance:  4112, exceeded 2001 figure by 31

Indicator 1.2
Of all individuals who exit the VR program after receiving services, ,the percentage who are determined to have achieved an employment outcome.


RSA Standard:  55.86%


DRS Performance:  54.5%

Indicator 1.3
Of all individuals determined to have achieved an employment

outcome, the percentage who exit the VR program in competitive, self-, or BEP

employment with earnings equivalent to at least the minimum wage.


RSA Standard:  72.6%


DRS Performance: 89.3%

Indicator 1.4
Of all individuals who exit the VR program in competitive, self-,

or BEP employment with earnings equivalent to at least the minimum wage, the 

percentage who are individuals with significant disabilities. 


RSA Standard:  62.4%


DRS Performance:  87.3%

Indicator 1.5
The average hourly earnings of all individuals who exit the VR program in competitive, self-, or BEP employment with earnings equivalent to at least the minimum wage as a ratio to the State's average hourly earnings for all individuals in the State who are employed (as derived from the Bureau of Labor Statistics report "State Average Annual Pay" for the most recent available year). 


RSA Standard:  .52

DRS Performance:  .49 (based on 2001 Bureau of Labor Statistics State Average Annual Pay data since 2002 figures are not yet available)

Standard 1.6:
Of all individuals who exit the VR program in competitive, self-, or BEP employment with earnings equivalent to at least the minimum wage, the difference between the percentage who report their own income as the largest single source of economic support at the time they exit the VR program and the percentage who report their own income as the largest single source of support at the time they apply for VR services.

RSA Standard:  53.0%

DRS Performance:  55.99%

In FY2002, DRS exceeded the performance level for Standard 2.1.  This standard measures the service rate for all individuals with disabilities from minority backgrounds as a ratio to the service rate for all individuals with disabilities from non-minority backgrounds. 



RSA Standard:  .80



DRS Performance:  1.00

Previous Year's Innovation and Expansion (I&E) Activities

· Sponsoring workshops for state agencies and working with other disability agencies to develop methods to support the hiring of persons with disabilities in state government. 

  DRS incorporated state agency staff into its corporate training program.  State agency staff continue to be invited to attend the training and notification about the sessions are sent to the Department of Human Resource Management and disseminated to state agencies.  There were four major regional trainings and many small scale sessions.  The Business Leadership Network will take over the training and DRS will join them in future efforts.

· Facilitating services to individuals with disabilities in the Workforce Investment One-Stop System by providing training to One-Stop partners on the use of assistive technology.

Between February and August 2002, six three-day sessions of training on the use of assistive technology were held at Woodrow Wilson Rehabilitation Center (WWRC).  In addition to being open to Field Rehabilitation Services (FRS) staff, the training was made available to our community partners as well, including Department for the Blind and Vision Impaired counselors, Centers for Independent Living and One-Stop partners.  A total of 18 Workforce Investment Act One-Stop system staff from across the state were able to take advantage of this training opportunity. 

On October 8, 2002, the agency received the RSA Commissioner's 2002 Award for Training Excellence for the Assistive Technology Training.  This program was an exciting experiential in-service training program to enhance the knowledge, skills and abilities of rehabilitation professionals and community partners in the effective and appropriate use of the latest assistive rehabilitation technology that promotes employment and independence for vocational rehabilitation consumers.  The training emphasized the critical role of the consumer in driving the design and delivery of appropriate AT devices and ensuring DRS staff and community partners are knowledgeable about how current technologies expand vocational choices and independence options. 

· Developing document imaging sites where images can be scanned and stored into databases, and converting stored documents to electronic media.

A contract was awarded to Optical Imaging Technology, Inc. for its software in June 2001.  If the project moves according to schedule, overall cost is $646,915 over five years.  Initially, $108,082 was spent for software, installation, and technical training in July and August 2001.  In federal fiscal year 2003, funds permitting, additional licenses and a complete second system for load balancing and backup is anticipated at an additional $270,000.

Initiation of document studies, pilot projects, hardware procurement, work orders for licenses, installation for the pilot projects and migration of pilot to full production are the steps needed for implementation of the Electronic Document Management System (EDMS).  This cycle will be repeated for each document or group of related documents.  The first target processes include the Short Term Rehabilitation Unit at Woodrow Wilson Rehabilitation Center (WWRC), payroll record keeping, computer security forms and technology procurement and asset tracking.  All are in various stages of implementation with completion expected during federal fiscal year 2002.  Document studies of WWRC and vocational rehabilitation case management are complete.  They are targets in future years.

Progress on the project is as follows: Implementation of our EDMS project is on schedule and start up efforts with the Short Term Rehabilitation Unit at Woodrow Wilson Rehabilitation Center (WWRC) are underway.  Synchronization of the EDMS database and the case management database (COMET) is in production.  This keeps the structured case management data consistent with the unstructured document data.  Over 150 staff were trained in the use of the electronic client chart.  Currently, the chart is available for consumers on the Short Term Rehabilitation Unit.  Pre-admissions documents for all WWRC consumers will be available in January 2003.  It will then expand to include four additional programs in the remainder of FY 2003 and all WWRC consumers in FY 2004.  Staff training for second and third shifts will be completed in February 2003. 

An EDMS Users Group has focused the project on areas where maximal staff impact can be achieved.  Progress with the EDMS required that the document approval process become more formal and that the documents are more standardized.  Bar-codes are being tested as a method for increased throughput of documents into EDMS for future projects. 

From a technical perspective, we have found that the EDMS is becoming a mission critical application at WWRC.  Originally, we intended to spend $270,000 for backup and load balancing by establishing a second database at WWRC.  Instead, we are moving the existing system to WWRC.  

Two less critical applications are in various stages of development.  Payroll timesheets, as an EDMS project, is awaiting completion of a database that tracks timesheets so that it can reference the timesheet images stored in the EDMS.  It is important because of the distribution of staff in 75 offices across Virginia.  Security forms, as an EDMS project, have been delayed until the forms can be finalized.  Finally, EDMS is being integrated with our Integrated Case Management system project.  Requirements are scheduled for completion in the Spring of 2003.

· Providing outreach to persons with disabilities who are minorities by offering graduate and post-graduate internship experiences for minority students who are matriculating or have matriculated from Norfolk State University (NSU) and expanding this program to other colleges and universities. 

Since June 30, 2000, DRS has placed twenty-seven 300 hour unpaid Graduate Student Interns from NSU, twenty-two at DRS offices, and five at DBVI offices.  Five NSU graduates have been hired into classified full-time positions during this period, three at DRS, and two at DBVI.  The project has assisted in the development of a second Virginia college, NSU, which produces graduates who meet the full academic requirements under the Comprehensive System of Personnel Development (CSPD) standards.  In June of 2003, seven interns are scheduled for placement.

During 2002, DRS consulted with Virginia State University regarding the university's intent to establish a rehabilitation counseling graduate program, and the agency focused on maximizing resources allocated for the NSU program.  In addition, within current fiscal constraints, outreach and recruitment efforts continue to market DRS as a quality employer to organizations representing minorities and persons with disabilities.

· Continuing to support the development of a community-based approach to brain injury services by contributing to the development and operation of a brain injury clubhouse in Richmond, Virginia.  

The Mill House, a clubhouse for individuals with brain injury, has made significant strides in implementing its Work Adjustment Training (WAT) program.  During the November and December 2002, the program was piloted to DRS counselors to get feedback about the quality of the program and corresponding reports on consumer (member) progress as a result of their participation in the training program.  Counselor feedback was important in making needed revisions to the monthly progress report generated on each person in the WAT program.  The Mill House’s WAT program was officially implemented on January 1, 2003.

The Mill House has also been active in marketing the program to DRS counselors in the Metro Richmond area.  An article was written about the WAT for the upcoming DRScovery newsletter and The Mill House recently began a bimonthly e-newsletter, with a headline article introducing the WAT program.  This e-newsletter will run on alternating months with our regular paper newsletter, “Mill Matters,” so that DRS counselors receive updates on the program and its initiatives monthly.  The Mill House is scheduling a meeting with the FRS Central Region regional director to discuss how to make the WAT program an accessible and useful resource for every vocational counselor in the Central Virginia area.  

· Supporting consumers seeking to establish self-employment enterprises (SEE) as a vocational outcome through the use of a SEE Coordinator to provide assistance to counselors and consumers in the development of SEE proposals, improving the SEE policy, and securing private funding for proposed enterprises.

DRS continues to provide valuable services to consumers who pursue self-employment.  The agency provided resources in this domain via publications, training, a staff SEE specialist, and contractual services.  The agency makes available a consultant with expertise in business start-ups to provide staff and consumers with technical assistance on self-employment.  The resources promote an informed choice by consumers who explore the feasibility of self-employment in their areas of interest.  Collaborative efforts continue with the Small Business Administration and the Assistive Technology Loan Fund Authority regarding funding options. 

Articles for publication in the DRScovery newsletter were written about training opportunities for consumers and others interested in self-employment.  DRS offers a training program in small business planning and management for people with disabilities.  The goal of the course is to help individuals complete and/or update a realistic business plan that will be a useable tool for small business owners.  The program addresses the range of topics involved in planning for and managing a small business, but emphasizes areas that historically have been a problem for small business owners.  Evaluations specific to the training and responses to customer satisfaction surveys regarding SEE services have been favorable.

· Ensuring that VR managers, counselors and evaluators meet the qualified rehabilitation professional standards through support for obtaining a master's degree in Rehabilitation Counseling or a closely related field and/or obtaining their Certified Rehabilitation Counselor (CRC) designation.

In order to provide the necessary training for employees to meet the educational requirements of the CRC, DRS continues to participate in a collaborative agreement with the Rehabilitation Counseling Department at Virginia Commonwealth University (VCU).  In this agreement, employees (1) complete selected coursework to meet the CRC educational requirements or (2) complete the VCU masters of science degree program in rehabilitation counseling and take the CRC examination at the conclusion of their coursework. 

In January, 2002, a new cohort of nineteen DRS employees began their coursework at VCU towards a Masters Degree in Rehabilitation Counseling to satisfy CSPD requirements.  At the same time, an additional thirteen DRS staff began coursework at VCU to satisfy Category D4 requirements with the CRCC.  These 13 individuals required anywhere from one to six graduate level courses with focus on rehabilitation counseling to supplement their existing Masters Degrees in closely related fields.  

· Funding half of the Virginia Assistive Technology System Creative Initiative Awards for systems-change activities to benefit vocational rehabilitation (VR) customers, especially outreach to unserved and underserved disability populations.

While developmental work occurred regarding this initiative, no awards were made during the past year. 

· Providing financial and staff support to the State Rehabilitation Council and the Statewide Independent Living Council. 

DRS continues to provide financial and staff support to the State Rehabilitation Council and the Statewide Independent Living Council. 

· Developing community based transportation systems that support the transportation to employment for vocational rehabilitation consumers.

A proposal was developed to address this initiative, but due to budget constraints the initiative could not be funded. 

· 
A gap in the supported employment system for individuals who are deaf and hard of hearing is interpreter accessibility.  DRS plans to expand its supported employment system to these individuals by working with employment services organizations (ESOs) to train job coaches in sign language skills or interpreters to serve as job coaches. 

For the past six years, sign language training was provided to 27 ESOs that included 131 job coaches.  To determine effectiveness of the program, a formal review will be initiated.  The review will determine continuation of program and/or development of another pilot program to address the ongoing service gap of job coach training services for consumers who are deaf and hard of hearing.  

· 
Participating in providing job search services through America’s Jobline through a shared cost agreement between the Department of Rehabilitative Services (DRS), Virginia Employment Commission (VEC), Virginia Department of Social Services (DSS), Department for the Blind and Vision Impaired (DBVI) with the National Federation of the Blind.  Increased accessibility to employment opportunities will enhance the ability of individuals with disabilities to successfully find employment.

Information on this resource was disseminated to ensure that all DRS offices, resource centers, regional directors, and managers were aware of America's Jobline.  There are no specific plans to take this project forward.
ATTACHMENT 4.2(c)

Summary of Input and Recommendations of the State Rehabilitation Council; Response of the Designated State Unit; and Explanations for Rejection of Input or Recommendations

Assurance:  This attachment provides a summary of input provided by the Council, including recommendations from the annual report of the Council, the review and analysis of consumer satisfaction, and other reports prepared by the Council; the response of the agency to the input and recommendations; and explanations for the rejection of any input or recommendations.

The State Rehabilitation Council (SRC) provides the following advice to the Virginia Department of Rehabilitative Services (DRS) on the State Plan for Vocational Rehabilitation (VR) and Supported Employment Services:

Enhance the services provided to people with disabilities in Virginia by:

· Continuing to provide support to the Employment Services Organizations in their work with individuals with significant disabilities and moving individuals with significant disabilities into integrated employment. 

DRS Response:  With the 2001 amendments to the Rehabilitation Act regulations, extended employment is no longer considered as a successful employment outcome.  The agency, however, continues to work with consumers needing extended employment to support them in this setting with the goals of assisting them to transition to an integrated work setting.  In addition, DRS makes referrals, when allowable, to other organizations that can support the consumer in an extended employment outcome.  To date, DRS has received no indication that this regulation change has caused significant harm to our VR consumers.  DRS continues to work with select ESOs to help them transition their programs to integrated work settings and works with the ESO Advisory Committee and the LTESS Steering Committee to maximize available funds for consumer long-term supports. 

· Evaluating concise outcome measures for every goal and strategy in the state plan so the investment of vocational and supported employment resources can be tied to success measures.

DRS Response:  DRS has established specific measures for performance standards in the vocational rehabilitation and supported employment programs.  These measures provide a framework to assess the delivery of services to consumers.  Based on the recommendation of the SRC, DRS discontinued the 90-day follow-along measure until such time that a mechanism exists to get reliable data. 

· Strengthening the provision of personal assistance services (PAS).

DRS Response:  DRS continues to manage three PAS programs:  1) State-funded PAS, 2) Vocational Rehabilitation PAS, and 3) PAS for Individuals with Brain Injury (PAS/BI).  Currently serving a total of 231 consumers, 173 consumers are served through 100% state general funds as part of the State-funded PAS program, 47 are served utilizing Title I dollars in the provision of VR services, and 11 are served with State general funds through the PAS/BI program.  Due to budget constraints, the State-funded PAS program is not able to add additional consumers. 

In FY 2002, the Consumer and Personal Assistant Handbook was developed.  Also being developed are a PAS Policy Manual and PAS Procedures Manual to instruct consumers on the policies and procedures regarding the handling and management of personal assistants.  In addition, a format for a personal assistant registry is being developed for use by the Centers for Independent Living. 

In FY 2003, State-funded PAS and PAS/BI underwent a major review of consumers receiving services to determine whether funding from other sources (such as Medicaid-funded waivers) was available.  Consumers who were eligible for services from other sources were moved off the DRS PAS programs in an effort to decrease the State-funded PAS waiting list and to maximize services to consumers who are eligible for DRS PAS programs. 

DRS PAS is developing a survey of PAS consumers who are working to determined, in part, how many hours of personal assistance services are needed for employment activities.  The survey also will capture demographic information to provide more knowledge about PAS consumers and their use of personal assistance services. 

· Continuing to work with consumers, community-based organizations, and other federal, state, and local agencies to develop additional resources for deaf consumers. 
DRS Response:  DRS continues to have a strong and effective program for the deaf and hard of hearing.  Through a joint venture between DRS, the Virginia Community College System and eight four-year colleges, DRS continues to reimburse  interpreter services designed to ensure consumer accessibility to the classroom.  Currently, DRS is working with other four year institutions to have them become involved in this program. 

DRS continues to work with the Post-Secondary Education Consortium and its affiliates to provide training and technical assistance statewide in support of PEP Net and works with the four Regional Post-Secondary Education Centers for Individuals who are Deaf and Hard of Hearing. 

DRS is in the process of conducting a program evaluation to look at the strengths and weaknesses of Deaf and Hard of Hearing services.   

· Continuing to work with consumers, community-based organizations, and other federal, state, and local agencies to develop additional resources for persons with brain injury.
DRS Response: In partnership with CILs, ESOs, and other community providers, DRS has established a pool of trained professionals who can provide life skills services to VR customers with brain injury and challenging behaviors. In October, 2002, additional life skills training was provided to 40 people; 27 of them will complete their certificate program. 

DRS has also supported the development of a community-based approach to brain injury services through a contract to establish and operate the first clubhouse for people with brain injuries in the State.  The clubhouse is located in Richmond and currently has 35 members.  DRS has extended this contract for another year.  In addition, DRS is providing support and guidance to a second clubhouse in Charlottesville, through funding from the Commonwealth Neurotrauma Initiative.  Also, a part-time clubhouse has opened in Fredericksburg. 

DRS was awarded a $900,000 federal Traumatic Brain Injury Act Implementation Grant through the Health Resources and Services Administration to establish three Regional Brain Injury Resource Centers statewide, including one at WWRC.  The three-year grant is in the amount of $200,000 federal, $50,000 state matching funds, and $50,000 in-kind match, each year.  The purpose of the grant is to build coalitions and resources at the local level for people with brain injuries.  This grant is a collaborative effort with the Brain Injury Association of Virginia.

DRS has been invited to participate on the Steering Committee of a federal positive behavior support grant awarded to The Partnership for People with Disabilities.  DRS’ service on the Steering Committee allows for the sharing of information of the issues and needs of people with brain injuries. 
· Examining the education level attained by clients in pursuit of desired goals to ensure people with disabilities have opportunities to pursue graduate and undergraduate education.
DRS Response:  DRS supports vocational rehabilitation consumers in college training when the training is required to help the consumer achieve his/her vocational goal.  The level of degree program is determined by the actual vocational goal, meaning what type of education is necessary for the consumer to reach his/her vocational goal. 

· Expanding services to people with disabilities that are homebound, people with disabilities wishing to be self-employed, and through the use of advanced technology. 

       DRS Response: Self-employment is vocational goal that a vocational rehabilitation consumer may seek, in collaboration with the consumer's vocational rehabilitation counselor.  The agency has a policy that provides procedures and guidance to consumers wishing to establish a self-employment enterprise.  Recognizing that self-employment may be a complicated and risky venture for vocational rehabilitation consumers, DRS it utilizing a consultant with expertise in self-employment skill development and self-employment enterprises to assist VR consumers and counselors in the self-employment enterprise development process.  The consultant has developed a review of the Self-Employment Enterprise program which may lead to policy changes and cooperative relationships with the Small Business Administration, the Virginia Assistive Technology Loan Authority or other entities to providing other funding mechanisms for consumers needing small business start-up assistance.

       In addition, the department obtained a grant from the Virginia Board for People with Disabilities to develop training in using an entrepreneurial guide, which will assist persons with disabilities in determining whether self-employment is a good career opportunity for them. 

· Continuing to be involved as a partner in the implementation and monitoring of the Medicaid Buy-in option in Virginia. 

DRS Response:  DRS continues to provide staff support and be a collaborative of the Medicaid Infrastructure Grant, which is implementing the Medicaid Buy-In program in Virginia. 

During the 2003 General Assembly Session, DRS worked collaboratively with the Secretary of Health and Human Resources, the Lieutenant Governor’s Office, the Department of Medical Assistance Services and members of the General Assembly on a bill to enhance the independence and economic self-sufficiency for Virginians with disabilities by seeking a waiver to implement one of the options for a Medicaid Buy-In program for up to 200 working families with disabilities. The option will allow working persons with disabilities who, because of their higher earnings, do not have access to Medicaid. Without access to this program, these individuals are faced with the difficult decision to either remain unemployed or decrease their earnings in order to maintain their comprehensive health care benefits. An appropriation in the budget bill would provide financing for this waiver beginning in 2004. 

· Developing methods to continue the provision of transition services to youth, and to encourage early referral of students to DRS. 

DRS Response: DRS continues to work collaboratively with DOE, as well as other state and local agencies, organizations and individuals, to address the needs of students in transition.  DRS' activities include:

Continuing to provide staff support and programmatic leadership to Virginia's Intercommunity Transition Council (VITC), a statewide council composed of representatives of 14 state agencies, parents, consumers and employers, and seeking to promote, in collaboration with VITC, participation of underrepresented agencies, service providers, and community/ advocacy groups in VITC.  

Continuing to provide staff support and programmatic leadership to the Higher Education Workgroup (composed of college and university faculty and staff, the State Council on Higher Education in Virginia, the Virginia Community College System, the Association of Higher Education and Disability, consumers and disability agency personnel).  Also, in collaboration with VITC, DOE, the State Council of Higher Education, the Association of Higher Education and Disability and other partners, developing statewide guidelines for disability documentation at the post-secondary level, as well as improvement of transition from secondary to post-secondary institutions.

Continuing to promote collaboration among DOE, the Department for the Blind and Vision Impaired, the Department for the Deaf and Hard of Hearing, and other interested partners to increase the appropriate utilization of assistive technology for students with disabilities in Virginia.

Aligning all current and future transition activities, when appropriate, with the WIA system.

Continuing to collaborate with Adult Education and Literacy programs, DOE, the Department of Social Services and other partners in pursuing creative models of providing assessment and screening for learning disabilities among clients of the Temporary Assistance to Needy Families program.

Continuing to coordinate Virginia's annual Transition Forum, a statewide training conference that is planned and sponsored in collaboration with DOE and related professional associations, and promoting and implementing regional school counselor meetings.

Producing transition-related products (e.g., newsletters, brochures, power point presentations, and posters) with examples of current legislative information, best practices and problem solving.

Collaborating with staff of the Personal Assistance Services (PAS) Program at DRS to increase awareness of PAS services for students in transition, especially in postsecondary institutions. 

Collaborating with employment services organizations staff to increase awareness of local vendor programs that could provide services to schools and transition age youth.

Collaborating with DOE to utilize VITC, the Transition Forum, and other venues to increase awareness and understanding of the Youth Councils that will be part of the local Workforce Investment Boards established under the WIA system.  Encouraging disability professionals, consumers and advocacy groups to submit applications for appointment to the local Youth Councils.

Expanding the Postsecondary Education Rehabilitation Transition (PERT) , jointly administered and funded by the Virginia Departments of Education and DRS to ten additional sites, now serving 84% of all local school divisions throughout the state.  In addition, PERT began a pilot using video-teleconferencing equipment to provide vocational and medical rehabilitation assessment information for transition planning purposes with two local school divisions, one urban and one rural. 

Providing a biennial Summer Institute at WWRC targeting staff to enhance skills in providing services to students with disabilities and youth in transition. 

Continuing to ensure the development of local cooperative agreements between DRS and local education entities.  In FY 1999, thirty-four cooperative agreements were current and twenty-six were in the development process.

Continue working to ensure the inclusion of people with disabilities in the vocational training and employment services provided under the Workforce Investment Act (WIA) by:

· Ensuring one-stop shops are accessible and that staff working in the one-stop shops are provided etiquette training regarding people with disabilities.

DRS Response: DRS has completed 42 accessibility surveys throughout the state to look at the physical and program accessibility of the one-stops.  This will be an on-going activity that will encompass all of the comprehensive and satellite centers in the process.  In addition, through Virginia’s One-Stop Accessibility Project, there also are provisions for the development of website accessibility training manual and software, as well as the delivery of training to Web development staff for the six core Local Workforce Boards.  Also, the VCU RRTC and DRS Marketing staff and staff from the Departments of Blind and Vision Impaired and Deaf and Hard of Hearing will participate in the planning and delivery of statewide disability etiquette training. 

DRS is also a partner in the DOL Customized Employment Grant with the Richmond City Workforce Investment Board.  This grant will focus on enhancing transition from the Richmond City Schools to employment using specialized resources within the schools, DRS VR and Business Leadership Network. 

· Strengthening relationships, both with the agencies and programs consolidated by WIA and with other federal, state and local agencies and programs, through cooperative agreements and Memoranda of Understanding (MOUs).

DRS Response:  DRS has been an active participant in the planning and development of vocational training and employment services to be provided through the WIA system in Virginia.  DRS has developed Memoranda of Understanding with each of the 17 workforce development areas.  Each MOU includes a statement regarding DRS' role in providing AT technical assistance to the One-Stop Service Centers.  Vocational rehabilitation staff serve on Local Workforce Investment Boards and are staffing Youth Councils and committees to help create streamlined services delivery systems through the One-Stop Service Centers.  In addition, the local Workforce Investment Board accepted WWRC as a One-Stop Service provider.

· Continuing to support and encourage agency field staff in their participation in local-level planning and implementation of the one-stop system.

DRS Response: DRS has specific Central Office Administration staff dedicated to assisting the VR staff in the implementation of the One-Stop System.  These staff provide planning and technical assistance to the Field Managers in DRS' role in the implementation of WIA in Virginia.  In addition, DRS provided training to VR managers on collaboration skills to help them work more effectively with WIA partners.  Newly hired VR staff receive information regarding the provisions of the WIA, and its implementation in Virginia, during the New Counselor Skills Training program. 
· Helping to bring about the appointment of people with disabilities and their advocates to the local Workforce Investment Boards and Youth Councils.

DRS Response: In collaboration with DOE, DRS is utilizing VITC, the Transition Forum, and other venues to increase awareness and understanding of the Youth Councils that will be part of the local Boards established under the WIA system.  DRS has encouraged disability professionals, consumers and advocacy groups to submit applications for appointment to the local Youth Councils.  DRS also encouraged SRC members to take an active role in ensuring that people with disabilities secure appointments to the Youth Councils and the Local Boards. 

Enhance the two-way communication between DRS, the SRC, and the public, by:
· Continuing to work with consumers, other state agencies, and community-based organizations to increase awareness of the services available in Virginia for people with disabilities.

DRS Response: In response to Former Governor Gilmore’s Executive Order 51 (Implementing Certain Recommendations by the Governor's Commission on Information Technology), DRS has implemented plans for delivering current and expanded services through the Internet. DRS has placed VR forms that can be viewed and utilized by VR consumers on the Internet.  In the coming year, more information will be placed on the agency's web site to provide customers with information on agency activities and events, and to provide easier access to agency services.  In addition, DRS has been redesigning its websites to make them more consumer friendly and useful.  Moreover, DRS has worked with other state agencies to increase Internet access to all Virginians. 

The department received a $80,000 grant from the Virginia Board for People with Disabilities to develop and produce a public awareness campaign to expand community education about people with disabilities.  From the grant, the department developed the "Disability Friendly Business" program which recognizes and rewards Virginia businesses who have gone beyond the legal compliance of the ADA and have embraced a "disability friendly" spirit towards the employment, accessibility and service to individuals with disabilities.  In addition, part of the grant money was used to develop a video highlighting the achievements of people with disabilities in the employment arena. 

· Implementing new means to provide a broader dissemination of the SRC Annual Report to stakeholders and policy makers. 

DRS Response:  DRS is working with the SRC to determine how best to distribute the SRC Annual Report to stakeholders and policy makers.  This year, the report was distributed widely to stakeholders and individual SRC members sent a copy of the report to specific members of the General Assembly. By the November, 2003 meeting, the SRC will develop a new strategy to ensure wide distribution of the report.  

· Implementing new means of conducting statewide public hearings to receive input into the State Plan that would allow greater access to public and more hearings.

DRS Response: Currently, public input into the State Plan is received in the following ways:  by letter, fax, e-mail, phone and through a select number of public hearings held in different locations in state on an annual basis.  Over the past few years, attendance at the public hearings has dwindled.  Therefore, DRS is working with the SRC to develop a new design for public hearings that would use utilize teleconferencing technology.  With teleconferencing, there could be more public hearing sites, with minimal travel for staff  to attend public hearings throughout the state. 

� Served includes all consumers in Statuses 10-24 (open cases) and Statuses 26-30 (closed cases). 


� Earnings include both full and part-time competitive and self-employment. 


� Competitive employment is full or part-time work in an integrated setting and the individual is compensated at or above minimum wage or the customary wage of the position.  It does not include homemakers, unpaid workers or family workers. 


� Earnings include both full and part-time competitive and self-employment. 


� Competitive employment is full or part-time work in an integrated setting and the individual is compensated at or above minimum wage or the customary wage of the position.  It does not include homemakers, unpaid workers or family workers. 


� This is the average weekly wage of two-quarter cohorts who graduated between July 1, 2000 and December 31, 2000 that could be contacted.  Information regarding the final two quarters is not yet available. 


� These data are preliminary for the following reasons:  (1) State average pay data for FFY 2002 are preliminary for Standard 1.5; (2) FFY 2002 data point for Standard 1.1 is not based on RSA 911 data file, but based on DRS internal documents.
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