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Introduction

The Virginia State Rehabilitation Council (SRC), created in 1992, provides advice and

assistance to the Virginia Department of Rehabilitative Services (DRS) on the vocational

rehabilitation (VR) and supported employment programs. In compliance with Title I of

the Rehabilitation Act of 1973, as amended in 1998, the SRC works in partnership with

the DRS to:

• Review, analyze, and advise DRS regarding the performance of its responsibilities

under Title I of the Rehabilitation Act.

• Advise, and at the discretion of DRS, assist in the preparation of applications, the

State Plan, the Strategic Plan and amendments to the plans, reports, needs

assessments, and evaluations of the Act.

• Conduct a review and analysis of the effectiveness of, and consumer satisfaction

with, vocational rehabilitation services.

• Advise and provide for coordination and establishment of working relationships

between DRS, the Statewide Independent Living Council, and Centers for

Independent Living within the State.

The Council also is responsible for preparing and submitting an Annual Report to the

Governor and the Commissioner of the Rehabilitation Services Administration on the

status of the vocational rehabilitation program. The SRC is pleased to present this Annual

Report for 2000.
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Department of Rehabilitative Services

Our Mission:

In partnership with people with disabilities and their families, the Virginia Department

of Rehabilitative Services collaborates with the public and private sectors to provide and

advocate for the highest quality services that empower individuals with disabilities to

maximize their employment, independence and full inclusion into society.

DRS is committed to increasing high-quality employment outcomes for people with

disabilities by providing effective services and by working with employment and training

programs, service providers, and employers to achieve the employment and independence

of people with disabilities. With the continuing support of the SRC, DRS seeks to

strengthen its existing services and develop innovative new services in order to better serve

people with disabilities.

Vocational rehabilitation. DRS operates the federally-funded VR program that provides

individuals with disabilities with a comprehensive array of services to enable them to

obtain, retain, or advance in employment. These services include vocational evaluation, job

placement, career counseling, vocational and academic training, rehabilitation technology,

physical restoration, and personal assistance services.

DRS focuses its resources on successful employment outcomes for VR consumers,

particularly those with significant disabilities.

Woodrow Wilson Rehabilitation Center. DRS operates the Woodrow Wilson

Rehabilitation Center (WWRC) that provides comprehensive services to people with

physical, mental, sensory, and emotional disabilities. WWRC consumers participate in

residential or outpatient programs ranging from early medical rehabilitation to complete

vocational services and re-entry to the community.

WWRC is an interdisciplinary transitional service that assists clients in attaining greater

economic self-sufficiency and optimum independence in community living. Through

WWRC DRS provides a continuum of consumer-focused services that support consumers

in achieving employment and independence.
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Partnerships with community-based providers. In addition to its agency programs, DRS

has strong partnerships with many community-based rehabilitation providers across the

Commonwealth. For example, DRS purchases facility-based employment and supported

employment services from Employment Services Organizations (ESOs), the Community

Rehabilitation Providers in Virginia. Using a combination of federal and state dollars, DRS

provides extended employment, situational assessment, supported employment, and work

adjustment training through the ESOs.

DRS also works closely with private, non-profit Centers for Independent Living (CILs),

which provide independent living skills, training, advocacy, information and referral, and

peer counseling for individuals with disabilities, as well as with community organizations

and state agencies involved with education and training for people with disabilities.

Vocational Rehabilitation FY2000 Performance Data

• 10,840 individuals applied for VR services

• 6,856 applicants completed an Individualized Plan for Employment, a 2% increase

over 1999

• 3,699 individuals achieved employment; a 4% decrease from 1999

• 88% of individuals who achieved employment were individuals with severe

disabilities.

• Average weekly earnings for those who became employed rose from $275 in 1999 to

$283 in 2000. Consumers engaged in full-time employment earned $371 per week,

or $9.10 per hour. Those engaged in part-time employment earned $176 per week, or

$7.30 per hour.

• The number of clients served at WWRC increased from 2,471 in FY 1999 to 2,477

in FY2000.

• Employment rates for training graduates at WWRC remained high (exceeding 70%)

with weekly wages also increasing to $269.

During FY2000, DRS met or exceeded all of its performance goals. There was a slight decrease

from FY1999 in the number of consumers who became employed (3,851 to 3,699). The

reason for this decrease can be attributed to the substantial number of counselor vacancies,

particularly in the Northern Virginia region and in the counselor for the deaf positions.
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DRS Goals & Achievements

The goals and accomplishments for 2000 include:

n Increase the visibility of DRS in businesses and in the community in order to

enhance the prospects of employability for DRS’ consumers.

• The marketing program expanded to all four regions of state. With Marketing

Specialists now in each region, outreach to employers increased along with stronger

collaborative efforts to lead towards greater employment opportunities for VR

consumers.

• The marketing program gained state and national recognition for success in creating

employment opportunities for people with disabilities. In May 2000, Ethel Walker,

Central Region Marketing Specialist, won the Rising Star 2000 award presented by

the Richmond Chamber of Commerce for her outstanding contribution to

workforce development.

• In June 2000, DRS and SunTrust Bank were presented with the national HR

Innovative Practice Award by the Society of Human Resource Managers. This

partnership known as “Put Ability to Work” has resulted in the employment of over

100 people.

• Marketing staff also presented at a variety of conferences such as the Virginia

Assistive Technology System Conference, Rehabilitation Services Administration

Employment Conference, and Virginia Society of Human Resource

Managers/Business Leadership Network. As a result of these presentations, DRS has

been contacted by VR staff in other states for information and consultation on how

to start a marketing program and develop business partnerships.

n Improve and increase collaboration between DRS and Federal, state, and local

partners and other service providers to ensure the highest quality services for DRS’

consumers.

• DRS entered into a cooperative agreement with the Department for the Visually

Handicapped and the Virginia Community College System to set up a partial

reimbursement system for DRS and DVH clients to ensure they have sign language

services while attending community college.

• In concert with the Virginia Department for the Deaf and Hard of Hearing,

funding for sign language for consumers in Centers of Independent Living was

provided.
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• The Woodrow Wilson Rehabilitation Center collaborated with the Department of

Mental Health, Mental Retardation and Substance Abuse Services to increase

substance abuse services to clients at WWRC through a new substance abuse

technician position to assist the WWRC therapist who administers the Relapse and

Prevention Program.

• WWRC’s Independent Living Skills program served a number of clients from

Western State Hospital to help them successfully maintain independent living in the

community.

• WWRC continued its successful relationship with the Department of Education in

their school-to-work transition program. This program serves over 500 students

from 177 local school divisions annually.

• Blue Ridge Community College (BRCC) and WWRC developed an articulation

agreement to allow qualified graduates of the WWRC Drafting CAD Training

Program, who have demonstrated mastery of a cluster of competencies comparable

to those specified for certain BRCC courses, to be awarded “advance standing” credit

as part of their pursuit of an approved program at BRCC.

• WWRC continued to support five severely disabled students attending BRCC by

providing them with housing and other support services. All five students have been

successful accessing and maintaining positive academic standing.

• DRS, in concert with a broad range of other state agencies providing services to

youth in transition, sponsored the Virginia Transition Forum 2000. Nearly 650

individuals involved in transition services attended the forum to discuss mental

health issues, assistive technology, school-to-work, acquired brain injury and higher

education issues for students with disabilities.

n Explore and make available innovative uses of assistive technology for consumers

to create new opportunities for employment.

• WWRC had a large increase in the number of clients receiving Assistive Technology

services. The total number of clients served in AT for FY2000 was 412.

• During the year WWRC obtained the computer hardware and software to perform

interactive assessments and provide technical assistance for VR clients, focusing

specifically on the school-to-work transition program.

• An assistive technology loaner program was initiated and made available in the

Central and Tidewater regions for consumers to become familiar and proficient with

computer AT. This program provides more accurate and valid assessments for
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consumer productivity with specific AT devices, and will produce cost savings for the

Commonwealth by determining early on whether a particular piece of AT is

appropriate for a consumer.

• State-of-the-art computer accommodation assessments were initiated at WWRC and

in the Richmond Computer Accommodation Lab.

n Build on partnerships with federal, state and local governments by participating as a

partner and a leader in the implementation of the Workforce Investment Act.

• DRS staff participated on the Steering Committees to develop the state policies and

procedures for the implementation of the Workforce Investment Act (WIA) in

Virginia.

• DRS trained all field managers and regional directors on WIA implementation and

developed the Memorandum of Understanding between DRS, the Department for

the Visually Handicapped and the local workforce investment boards.

• DRS regional directors and managers were appointed to the Local Workforce

Investment Boards; other DRS staff were nominated to the Youth Councils.

• DRS created a consortium and submitted a grant to the Department of Labor

focusing on including people with disabilities into the One Stop Shop Service

Delivery System. 45 letters from local and state collaborators were received at the

DRS.

• In collaboration with the WIA projects, the AT Services Division began working

closely with One-Stops to provide a menu of AT educational programs to

employment services within Virginia. These trainings will continue to be provided as

needed, and by request, to regional One-Stops, to assure citizens with disabilities

within the Commonwealth are receiving appropriate accommodations which will

promote competitive employment opportunities.

n Improve DRS’ technological capability to provide more effective and cost efficient

services to consumers.

• The vocational rehabilitation policies and procedures manual was placed on the

agency’s web site for public access.

• Completion of a statewide information systems network occurred.

• DRS initiated the implementation of Governor’s Executive Order 51, requiring the

automation of forms for public access over the internet.
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n Recruit, train, and retain qualified personnel to effectively serve our consumers.

• To meet the Rehabilitation Services Administration’s requirements for qualified VR

staff, 55 vocational rehabilitation counselors, managers, and evaluators continued to

work on their master’s degree in rehabilitation counseling through a cooperative effort

with Virginia Commonwealth University.

• DRS began aggressive measures to recruit individuals who must meet the

Rehabilitation Services Administration’s requirements for qualified VR staff.

• Recognizing the need to build new leadership in the agency due to an aging

workforce, 30 staff participated in a comprehensive training program to enhance

their leadership skills. As a part of their training, the participants worked on projects,

identified in the agency’s State Plan and Strategic Plan, to improve agency services.

• DRS continued its collaboration with Norfolk State University, an historically black

university, to provide internships for NSU master’s students and graduates. The

success of this minority outreach program was evidenced by the hiring of some of

the interns into DRS counselor positions.

n Enhance service delivery and high quality outcomes by our service provider

partnership through the ESO program:

• The first year of the three-year implementation plan to employ national standards

for ESO programs resulted in 23 ESOs achieving CARF... The Rehabilitation

Accreditation Commission Standards. Further, five ESOs maintained Goodwill

International Standards, totaling 28 ESOs achieving or maintaining accreditation in

the first year.

• In FY 2000, DRS supported a total of 47 ESO staff through programs. This

included an Executive Leadership Program for senior staff in ESOs.

• A total of 94 job coaches have received job coach training over the last four years.

The Job Coach training in American Sign Language is on-going.
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The State Rehabilitation Council

Members of the SRC are appointed by the Governor to represent people with physical,

cognitive, sensory and mental disabilities. A majority of the SRC members must be

people with disabilities and the members represent a variety of disability groups and

business, labor and industry.

The State Rehabilitation Council

The SRC is headed by an Executive Committee, made up of the Chair, immediate Past

Chair, and a Vice Chair. The SRC has three Standing Committees:

Services: focuses on services for people with disabilities, advising on VR regulations,

policies and procedures, and participating in developing the State Plan.

Options/Outreach: focuses on who receives services, how well those services are provided,

and how DRS performs outreach to minority groups, underserved disability groups, and

underserved geographic areas. This Committee has specific responsibility for assessing

consumer satisfaction and for coordinating efforts to obtain public input into the State

Plan and other DRS planning activities. Further, with the advent of technological

advances, this committee considers web development, Internet and access issues with

technology.

Resources: focuses on the agency’s fiscal and human resources and how they may be used

to meet the needs of consumers effectively.

The Council meets quarterly to listen to public testimony and conduct business.

FY 2000 State Rehabilitation Council Members

Paul Atkinson, Norfolk Maurice Hill, Lake Ridge Billy Perkins, Glen Allen

Robert Brostrom, Merrifield George Homan, Harrisonburg Bob Reynolds, Battery Park

H. Gray Broughton, Richmond Isaac Jacobs, Rockbridge Baths Gail Robinson, Richmond

(DRS Commissioner) Julie James, Richmond Mark Singer, Rockville

Clarence Bunch, Norfolk David Martin, Richmond Alan Smiley, Alexandria

Yvonne Dickens, Woodbridge Montgoussaint E. Jons, Williamsburg Karen Trump, Richmond

John Favret, Williamsburg Linda McKelvy-Chik, Springfield Bill Ward, Manassas

Susan Ferguson, Richmond Patricia Muller, Richmond

Joseph Forresta, Richmond Meg O’Connell, McLean
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SRC FY 2000 Activities & Accomplishments

The Council received ten appointments made by Governor Gilmore during the year 2000,

including a representative from the Virginia Workforce Council (the State's Workforce

Investment Board).

The primary way in which the SRC advises DRS regarding the performance of its Title I is

by helping develop programs and initiatives to improve the agency’s performance, which in

FY 2000, included:

• Expansion of public awareness, not only of DRS’ services, but also of the SRC’s

existence and its role in supporting people with disabilities. The SRC continued to

maintain a Web site to inform the public about its existence, role and activities and has

expanded the links between that site and DRS. (SRC’s Web Site: http://www.va-src.org.)

• Advised DRS to continue the pilot project to reduce the consumer’s financial

participation in the cost of WWRC services.

• Continued to advise DRS on its plan for meeting the federal standards for qualified

VR counselors.

• Advised DRS on its proposed mediation policy and its policy on the purchasing of

motor vehicles for VR consumers.

• Continued to take an active role in preparing the State Plan for Vocational

Rehabilitation and Supported Employment. The SRC was involved in all stages of the

Plan preparation and attending the Plan development public hearings.

• Advised DRS on the implementation of the WIA in Virginia.

• Attended the Virginia Assistive Technology System Conference and the CSAVR

National Conference.

• Continued to consider additional methods through which consumers’ opinions of

DRS services could be learned. Council members continued to document their

contacts with consumers related to satisfaction with DRS services, and to report them

to the full Council. Council members also continued to encourage the consumers with

whom they interacted to participate in SRC and DRS meetings, public hearings,

surveys, etc.

• Prepared the FY1999 Annual Report on its activities and the status of the VR

program, which was submitted to the Rehabilitation Services Administration and

Governor James S. Gilmore, III.
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• Evaluated Fair Hearing Officers and recommended contract extensions for the

Hearing Officers.

• The SRC coordinates with other councils within the State primarily through the

involvement of SRC members with these councils. SRC members serve on, among

other advisory councils, panels and boards:

Statewide Independent Living Council

Virginia Board for People with Disabilities

Virginia Mental Health Planning Council

Statewide Special Education Advisory Council

Disability Services Boards

Advisory Board for the Department for the Rights of Virginians with Disabilities

Virginia Inter-Community Transition Council

Protection and Advocacy for Individuals with Mental Illness

Personal Assistance Services Appeals Board

Community Services Boards

Boards of Directors for Community Rehabilitation Programs

Virginia Workforce Council
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Analyses of Consumer Satisfaction With Vocational Rehabilitation Services

The SRC analyzed consumer satisfaction with VR services through DRS’ Consumer

Satisfaction System. The method used was a survey of a random sample of individuals who

have completed a VR program at DRS. In FY 2000, this survey was conducted by the Center

for Research and Public Policy (CRPP) in New Haven, Connecticut. Below are the findings:

• There exists satisfaction with DRS. A majority, 67%, reported being very or somewhat

satisfied overall.

• The overall satisfaction declined from 81% reported in previous surveys. This decline

appeared for all categories of consumers, analyzed by gender, race, region and primary

disabilities.

• When asked the reason for their satisfaction, responses included finding a job, liking

the counselors, and receiving help with classes and schooling. Reasons for dissatisfaction

included inadequate or part-time (instead of full-time) job, poor treatment, and poor

communication.

• Over half (57%) of consumers reported they were satisfied with their ability to offer

input into their own vocational rehabilitation. This also showed a decline from 76% in

last year’s report.

Positive ratings with respect to counselor performance can be seen in response to the

following survey statements:

• All the people at DRS always treated me well. (71% of the consumers stated that they

completely or somewhat agreed with this statement.)

• If a friend were in a similar situation to mine, I’d tell them to go to DRS. (71%)

• My counselor took my case seriously. (68%)

• I never felt my counselor rushed me when we met or spoke about my case. (65%)

• I always got the information I needed from DRS. (68%)

• My counselor always met the timetables for my VR program. (67%)

While a one year change does not indicate a trend, DRS will continue to monitor satisfaction

survey findings and has begun a process of sharing the findings with field counselors and

exploring with them possible reasons for the decline. The agency also will continue to

monitor other venues of consumer input such as public hearings and letters of complaint to

assess consumer satisfaction.
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