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The Virginia State Rehabilitation Council (SRC), created in 1992, provides advice and assistance to the Virginia Department of Rehabilitative Services (DRS) on the vocational rehabilitation and supported employment programs. In compliance with Title I of the Rehabilitation Act of 1973, as amended in 1998, the SRC works in partnership with the DRS to:

· Review, analyze, and advise DRS regarding the performance of its responsibilities under Title I of the Rehabilitation Act. 

· Advise, and at the discretion of DRS, assist in the preparation of applications, the State Plan, the Strategic Plan and amendments to the plans, reports, needs assessments, and evaluations of the Act. 

· Conduct a review and analysis of the effectiveness of, and consumer satisfaction with, vocational rehabilitation services. 

· Advise and provide for coordination and establishment of working relationships between DRS, the Statewide Independent Living Council, and Centers for Independent living within the State. 

The Council also is responsible for submitting an Annual Report to the Governor and the Commissioner of the Rehabilitation Services Administration on the status of the vocational rehabilitation program. The SRC is pleased to present this Annual Report for 2001.

 

 

 

 

 

Department of Rehabilitative Services

Our Mission:

In partnership with people with disabilities and their families, the Virginia Department of Rehabilitative Services collaborates with the public and private sectors to provide and advocate for the highest quality services that empower individuals with disabilities to maximize their employment, independence and full inclusion into society.

The vocational rehabilitation program provides eligible individuals with disabilities with a comprehensive array of services to enable them to obtain, retain, or advance in employment. These services include vocational evaluation, job placement, career counseling, vocational and academic training, rehabilitation technology, physical restoration, and personal assistance services. 

DRS also operates the Woodrow Wilson Rehabilitation Center (WWRC) that provides comprehensive services to people with physical, mental, sensory, and emotional disabilities. WWRC consumers participate in residential or outpatient programs ranging from early medical rehabilitation to complete vocational services and re-entry to the community.

 

Vocational Rehabilitation Performance Achievements for 2001

The DRS vocational rehabilitation program had an outstanding year with respect to all performance indicators. The following results occurred during federal fiscal year 2001: 
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12,131 individuals applied for VR services. This is an increase of 11.9% (1291) from the previous year. 

· 7,545 eligible individuals completed an Individualized Plan for Employment, a 10% (687) increase over last year. 

· 4081 individuals achieved employment. This reflects an increase of 382 individuals over last year, or a 10 % increase. 

  

· Of the 4,081 individuals who achieved employment, 3,535 achieved competitive employment. The percent of individuals with significant disabilities served was 88.8%. 
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· Average weekly earnings for those who became employed rose from $283 in 2000 to $293 in 2001. In 2000, consumers engaged in full-time employment earned $371 per week, or $9.10 per hour. In 2001, this rose to $396 per week, or $9.54 per hour. Those engaged in part-time employment earned $176 per week, or $7.30 per hour in 2000. In 2001, this improved to $181 per week, or $7.38 per hour. 

· There were 2,594 clients admitted to WWRC with 95,321 client days of service provided. Eighty-six percent (86%) of the medical rehabilitation clients achieved their discharge plan objectives and 92% of them completed their programs successfully. Of the training clients, 53% and 75% were employed at 180-day and 1 year post program completion, respectively. Employment rates for training graduates at WWRC remained high. In 2001, WWRC had an employment rate of 76%, a 5% increase over the previous year. 

 

Customer Satisfaction

The SRC analyzed consumer satisfaction with VR services through DRS’ Consumer Satisfaction Survey. The survey was administered to a random sample of individuals who had completed their VR program and was conducted by the Center for Research and Public Policy in New Haven, Connecticut. Below are the findings for 2001: 

· A large majority of respondents (75.3. %) reported that they were very or somewhat satisfied with services over the past year, an increase from 66.9% in 2000. The respondents that suggested they were somewhat or very dissatisfied with services was15.8 %, a decrease from 26.2 % over the previous year. 
· When asked the reason for their satisfaction, responses included, "providing everything needed, counselors never hesitated to take care of problems, working together, part of the entire process."
· Respondents rated their satisfaction with the level of involvement they shared in making plans for their own vocational rehabilitation. Nearly three quarters (72.8%) of respondents suggested they were very or somewhat satisfied. This is up from 57.1% last year. 

· A small percentage of respondents (5.2%) suggested there were problems or inconveniences with DRS which were related to a disability such as lack of ramps, or staff were unable to handle speech, hearing, or vision disabilities. This is down from 9.7% during 2000. 

· On program ratings: 

· On being treated well by people at DRS all the time, the positive rating increased from 70.7% to 87.6%. 

· Those agreeing they would refer a friend to DRS service increased from 70% to 83%. 

· Those agreeing they always got the information they needed from DRS increased from 68.0% to 79.8% 

· On counselor ratings: 

· A large majority of respondents (81.4%) agreed that their counselor took them seriously--up from 68.4%. 

· Those respondents agreeing they "never felt rushed" by the counselor increased from 64.5% to 79.2%. 

· 78.7% agreed that their counselor always met timetables. This was also up from 66.7% the previous year. 

 

DRS Goals & Achievements 

DRS established specific goals for the year to enhance services to customers. The following lists the goals with some of the specific achievements towards those goals:

· Increase the visibility of DRS in businesses and in the community in order to enhance the prospects of employability for DRS’ consumers, giving particular attention to those people with significant disabilities. 

· The department received a $80,000 grant from the Virginia Board for People with Disabilities to develop and produce a public awareness campaign to expand community education about people with disabilities. 

· The department developed an action plan to address the opportunities provided by Federal Executive Order 13163, which requires the Federal Government to hire 100,000 people with disabilities over the next 5 years. DRS staff were trained on how to assist their customers in searching for federal jobs and successfully obtaining positions. As of July 2001, 24 placements were made with Federal agencies. 

· The department expanded its website for both employers and job seekers. An employer job order screen was placed on the website. The link to a Business Leadership Network is in process, so those customers may search for jobs. A business newsletter to promote the website was developed as a means to encourage businesses to hire DRS consumers. 

· The department expanded the use of the internet at its Employment Resource Centers. At these centers, which are found in field offices, consumers receive assistance with resumes, access job leads electronically, submit applications and expand their career search, independently or with assistance. 

· Improve and increase collaboration between DRS and federal, state, and local partners and other service providers to ensure the highest quality services for DRS’ consumers. 

· The department obtained a grant from the Virginia Board for People with Disabilities to develop training in using an entrepreneurial guide, which will assist persons with disabilities in determining whether self-employment is a good career opportunity for them. 

· WWRC received $400,000 from the Department of Education to support Pre-Vocational Training and Special Education Services and the Department of Education also continued funding for Adult Basic Education programming at the Center based on the quality of the Center’s proposal. 

· The department facilitated the Commonwealth of Virginia's initial efforts to explore developing a Medicaid Buy-In Program, which resulted in a successful partnership with the Department of Medical Assistance Services in receiving a Healthcare Financing Administration Medicaid Buy-In Infrastructure Grant. 

· DRS strengthened old partnerships with the Virginia Departments of Social Services and Mental Health, Mental Retardation and Substance Abuse Services to improve services to and employment outcomes for Temporary Assistance to Needy Family (TANF) and substance abuse clients. Since the inception of the TANF demonstration program, which began in March 1999, 361 TANF recipients have been served by DRS.1 Of these, 73 achieved a successful employment outcome. During 2001, the 21 substance abuse counselors served 1,375 consumers with a primary disability of substance abuse. 184 of those served achieved a successful employment outcome. 

· DRS planned and conducted an Education Services Forum, which brought together practitioners from across the state dedicated to the delivery of quality transition services for students with disabilities in Virginia. The training event focused on strategies and effective programming for students’ transitioning from the public school systems into employment or post-secondary training. 

· Build on partnerships with federal, state and local governments by participating as a partner and a leader in the implementation of the Workforce Investment Act. 

· Memoranda of Understanding were developed with each of the 17 workforce development areas. The purpose of the MOUs is to implement programs and initiatives that comply with the Workforce Investment Act of 1998, to provide universal access to workforce development programs. Each MOU included a statement regarding DRS' role in providing assistive technology technical assistance to the One-Stop Service Centers. 

· WWRC contracted with the local One-Stop Operator for the Shenandoah Valley Workforce Investment Board, as well as other statewide Workforce Investment Boards, to become a One-Stop Service Provider. The U.S. Department of Labor, Employment and Training Administration provided a grant totaling $315,000 in contractual fees plus additional fees for services. 

· Vocational rehabilitation staff served on Local Workforce Investment Boards and staffed Youth Councils and committees to help create streamlined service delivery systems through the One-Stop Service Centers. 

· The Assistive Technology Services Division began working closely with One-Stops to provide a menu of assistive technology educational programs to help assure that citizens with disabilities are receiving appropriate accommodations, which will promote competitive employment opportunities. 

· Enhance our ability to define current and future needs of employers, in order to assist people with disabilities in finding and retaining meaningful employment. 

· WWRC instituted new training programs and worked to extend the External Training Option program to Northern Virginia. 

· DRS hired a contractor, with extensive expertise in small business development, to work with counselors and consumers on self-employment enterprise plans. This individual also is assisting DRS to explore additional funding mechanisms to provide venture capital for consumers pursuing self-employment. 

· DRS has established 16 Employment Networks throughout the state, which operate in partnership with local One-Stop Service Centers, the Virginia Employment Commission, Chambers of Commerce, and community agencies to enhance employment opportunities for people with disabilities. 

· Improve DRS’ technological capability to provide more effective and cost efficient services to consumers. 

· The department streamlined its consumer data collection system and forms to make the system more efficient and effective. 
· DRS received funding from the Rehabilitation Services Administration to evaluate the first of two market share vocational rehabilitation case management systems. This will lead to the replacement of up to twenty legacy case management systems that will eliminate inefficient use of staff time and improve direct service delivery to people with disabilities. 

· WWRC obtained the hardware necessary to support their collaboration with Centers for Independent living to establish a spinal cord injury clinic in Southwest Virginia. 

· WWRC instituted a student computer loan program to improve services to students residing at the Center and to reduce the expenses associated with disposal of surplus property. 

· Recruit, train, and retain qualified personnel to effectively serve our consumers. 

· DRS implemented a new career ladder for vocational rehabilitation counselors and evaluators. Under the career ladder, these staff receive salary increases for achievement of the professional credentials to reach the agency's qualified rehabilitation counselor standard. In addition, a lead vocational rehabilitation counselor position was created offering staff enhanced position responsibilities to achieve the goals of the vocational rehabilitation program and to enhance their professional development. 

· DRS continued to participate in a collaborative agreement with the Rehabilitation Counseling Department at Virginia Commonwealth University to provide the necessary educational training for vocational rehabilitation managers, counselors and evaluators to reach the qualified rehabilitation counselor standard. Forty-six VR staff were enrolled in the masters degree program and will graduate from the program in December, 2001. 

· Explore and make available innovative uses of assistive technology for consumers to create new opportunities for employment. 

· DRS initiated the implementation of Executive Order 51, requiring the automation of forms for public access over the internet. 

· Training on assistive technology for individuals who are deaf or hard of hearing was held for DRS Counselors for the Deaf, WWRC/DHHSU, VATS, Vocational Evaluators and Rehabilitation Engineers representing each region and WWRC. 

· WWWRC partnered with a One-Stop Operator on the TRAIN-IT Grant to train individuals with disabilities for information technology jobs. The TRAIN IT grant was one of only six awarded nationally by the U.S. by the Department of Labor Employment and Training Administration. The Center will receive $315,000 in contractual fees to support contractual staff, assessment supplies, a mobile unit for off-site evaluations, medical rehabilitation, residential service fees not covered by other providers, assistive technology devices and staff travel. At the conclusion of the one-year project (December 2002), 40 people with disabilities must have been trained for jobs in information technology with 55% placed in employment. 

· WWRC entered into a cooperative relationship with the University of Virginia to initiate a Freehand Therapy program. This system, through implanted electrodes, enables a person with a high level of paralysis to use their hands to grip and grasp items. 

· Enhance service delivery and high quality outcomes by our service provider partners. 

· Sign language training was provided for 16 job coaches employed at 9 Employment Services Organizations (ESO). DRS and the Virginia Department for the Deaf and Hard of Hearing partnered with the Virginia Registry of Interpreters for the Deadon a Mentorship Grant from the National Registry of Interpreters for the Deaf. The grant provides onsite-training opportunities for novice interpreters. 

· DRS as worked collaboratively with our ESO partners to ensure that they reach CARF accreditation. Forty-four achieved this requirement and others are completing their surveys and are awaiting accreditation 

 

The State Rehabilitation Council

Members of the SRC are appointed by the Governor to represent people with physical, cognitive, sensory and mental disabilities. The majority of the SRC members must be people with disabilities and represent a variety of disability groups and business, labor and industry.

Year 2001 State Rehabilitation Council Members 

	· Paul Atkinson, Norfolk 
	Isaac Jacobs, Rockbridge/Bath

	· H. Gray Broughton, Richmond (DRS Commissioner) 
	E. Davis Martin, Richmond 

	· Clarence Bunch, Norfolk 
	Montgoussaint E. Jons, Williamsburg

	· Yvonne Dickens, Woodbridge 
	Linda McKelvy-Chik, Springfield

	· John Favret, Williamsburg 
	Patricia Muller, Richmond

	· Susan Ferguson, Richmond 
	Meg O’Connell, McClean

	· Joseph Foresta, Richmond 
	Billy Perkins, Glen Allen

	· Maurice Hill, Lake Ridge 
	Mark Singer, Rockville 

	· George Homan, Charlottesville 
	Alan Smiley, Alexandria

	· Julie James, Richmond 
	· Karen Trump, Richmond 


 

 

SRC 2001 Activities & Accomplishments

During 2001, the SRC played an active role in providing guidance and advice to DRS in providing quality services to VR consumers. The following are some of the activities and accomplishments of the Council during the year: 

· The Council reviewed and provided advice to department on revisions to the department's website to make it more consumer friendly and of the department's progress in placing consumer forms on the internet, for public access, in compliance with Governor’s Order # 51. 

· The Council supported an initiative to hire a contract employee to work with vocational rehabilitation consumers and counselors on consumer self-employment enterprises. 

· The SRC co-hosted a highly successful stakeholder information forum for consumers and advocates on the Ticket to Work and Work Incentives Improvement Act of 1999 and the Medicaid Buy-In option for Virginia. 
· The SRC reviewed the 2001 amendments to the Rehabilitation Act regulations and provided the department with guidance on the policy implementation of the amendments regarding extended employment. 
· The Council provided support to increase public education actions of the department and through letters of support for grant initiatives. 

· The Council continued to support the agency’s efforts to help staff meet the qualified rehabilitation counselor standard through the Certified Rehabilitation Counselor certification and staff participation in the VCU Master's Degree program in Rehabilitation Counseling. The Council also supported an increase in compensation for counselors achieving the qualified rehabilitation counselor standard as a means to increase retention. 

· The Council provided input and support to the department's initiatives to improve the public comment process for State Plan development. 

· The SRC continued to maintain a web site to inform the public about its existence, role and activities and has expanded the links between that site and the DRS website. (SRC’s Web Site: http://www.va-src.org.) 

· The Council continued to take an active role in preparing the State Plan for Vocational Rehabilitation and Supported Employment. The SRC was involved in all stages of the Plan preparation and attending the Plan development public hearings. 

· The Council evaluated the Fair Hearing Officers and recommended contract extensions for them. 

· The Council reviewed the annual VR consumer satisfaction survey results to assess consumer satisfaction with services received and to determine changes necessary to ensure a high quality of service provision. 
